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FAO SHORT-TERM FUNDING NEED



The crisis in the Horn of Africa is the most severe food security emergency in the world today. With areas facing one
of the driest years since 1950/51, food crises have escalated into famine in parts of southern Somalia (Bakool and Lower

Shabelle), with acute and food livelihood crises and humanitarian emergencies affecting other countries in the region.

Historically subject to cycles of droughts and floods, prone to conflict and political instability, and vulnerable to
economic shocks, the people in the Horn of Africa region have long fought to not only survive in an often difficult
environment but also to ensure the food and nutrition security of their families and communities. Many livelihoods are
remarkably resilient but extreme events - as witnessed in some parts of the Horn of Africa today - can overwhelm

livelihoods, resulting in the generation of humanitarian crises.

As of today, some 12.4 million people in Somalia, Djibouti, Ethiopia and Kenya need urgent assistance to save lives,
support livelihoods, prevent further deterioration in food security and, once again, build resilience in order to mitigate
the impact of future crises'. Millions more people in neighbouring countries - Uganda, Sudan, Eritrea, and the world’s
newest country, South Sudan - also face a worrying food situation, which requires immediate attention to prevent the
crisis from spreading further.

It is critical that countries and communities in the Horn of Africa have the capacity to protect vulnerable livelihoods,
while also strengthening the resilience of affected households and livelihood systems during this crisis and beyond. A
combination of immediate humanitarian action and strategic medium-term investments in risk management to promote
and safeguard the foundations of food security now and into the near future is urgently needed.

The Food and Agriculture Organization of the United Nations (FAO) current funding gap stands at USD 118.3 million? to
provide immediate support to crisis-affected populations. Inmediate, generous and effective life-saving and livelihood
support is vital to prevent the crisis from expanding further to neighbouring countries, further exacerbating prevailing
threats to food and nutrition security. Importantly, FAO has been working effectively in areas most affected by the food

security crisis, including in Somalia, where others have faced severe restrictions in access.

The following pages provide a summary of the factors driving the current crisis and FAO’s planned response strategies
and related resource needs. In addition, an overview of FAO’s ongoing and vital life- and livelihood-saving cash-for-
work and voucher programmes in Somalia is provided. A one-page overview of FAO's strategy including ongoing
initiatives and current funding gaps is presented for each country and for regional coordination. Given the large
number of countries and populations affected, FAO’s regional strategy is presented first, followed by the logic of the
crisis, from its epicentre in Somalia through the neighbouring states of Ethiopia, Kenya and Dijibouti, with its key
livestock export port. FAO's important programmes for Sudan, South Sudan and Uganda are described next, as is
FAO’s current engagement in Eritrea. Log frames are found in the annex and, given the importance of timely support
for farmers and herders, a simplified seasonal calendar for the main agricultural livelihoods in the affected countries
has also been included. The detailed programme documents on which this information is based are also available.

I According to Integrated Food Security Phase Classification (IPC) of current or imminent Phase 3, 4 or 5.

2 Due to recent contributions, this total represents a decrease from FAO’s USD 130 funding gap announced at the 25 July 2011 Emergency Ministerial

Meeting on the Horn of Africa Crisis. Totals are updated on a daily basis.



COMPLEX HAZARDS, RISKS AND VULNERABILITIES

Following a complete failure of the 2010 October to December rains and related harvests, the 2011 March to May
rains began late and performed erratically in many parts of the region. In some areas of northern Kenya and southern
Somalia, rainfall was less than 30 percent of the 1995-2010 average. In Somalia, extremely high malnutrition rates in
Somalia’s riverine areas (e.g., Lower Shabelle, Middle-Lower Juba, and Gedo) reflect how the drought has directly
affected the country’s most productive agricultural areas. Drought and inflation are compounding a multi-year,
protracted drought in many arid and semi-arid lands (ASAL) in Kenya. The south/southeastern pastoral and
agropastoral areas of Ethiopia are suffering from two consecutive seasons of very poor rains, while severe water
shortages in northeastern Afar and parts of Somali Region are being reported. Poor belg rains in Southern Nations,
Nationalities and Peoples Region (SNNPR) has reduced food availability and extended an already difficult lean
season. No harvest is expected from the agropastoral areas in the southern and southeastern parts of the country
owing to drought.

Throughout the region, households face crop failure and substantial livestock mortalities. Significant pasture and water
shortages for animals have placed unsustainable pressure on water points and increased the risk of livestock disease
outbreaks as larger numbers of animals gather in concentrated areas. The prevention of livestock disease outbreaks is
vital for maintaining the life-sustaining export markets that link the vulnerable livestock-dependent populations with the
outside world.

Over the first half of 2011, access to food in key areas of the Horn of Africa declined. A marked increase in food
prices in local markets since late 2010 means that many of the poorest cannot afford to meet basic needs. A
combination of poor crop production, disrupted commodity flows from neighbouring countries, and movement
restrictions have driven up prices at a time when households are often most vulnerable to food shortages - the lean

season.

The situation is exacerbated by protracted conflicts that, over time, have forced millions of people to flee their homes,
abandoning land, livestock and other productive assets. The drought and resulting famine in southern Somalia have
forced hundreds of thousands of Somalis to seek refuge in Ethiopia and Kenya, where hosting populations already
face a severe food security crisis. This is adding to the region’s burden of more than 4 million internally displaced
persons (IDPs) and some 1.4 million refugees. The continued insecurity has, at the same time, limited humanitarian
access, deepening the crisis and prompting yet more people to migrate in search of relief and protection. FAQ's
strategies are focused on preventing additional distress migration by giving those most at risk of displacement reasons to
stay in their homes and communities, e.g. cash to meet immediate needs and support to production systems to give hope for
tomorrow’s crops, milk production, livestock sales and alternative livelihood income.

Food insecurity is predicted to remain at critical levels through September and even deteriorate in some areas, due to
potential floods or the failure of another rainy season in October/November, continued rising food prices, continued
conflict, poor harvests in August/September and further loss of livestock. Significantly below-normal yields are already
predicted for marginal cropping areas of the region (Kenya and southern Somalia), while almost failed harvest
prospects are given for some areas of Ethiopia.

Agriculture (crops, livestock, fisheries and forestry) is a core survival strategy in the Horn of Africa, and serves as the
primary source of food and income for an estimated 80 percent of the region’s population. If they are supported in
time, farmers will plant to realize fall season crops while herders will work to keep livestock alive, in part to capitalize
on the markedly increase export demand associated with the annual Haijj, likely to fall in early November 2011. FAO
will focus on helping these people to help themselves through and out of this crisis. Throughout the Horn of Africa,
FAO has been assisting local populations and governments through activities that help improve their coping capacity in
the face of shocks such as the current drought and build their longerterm food security. Today, funding is needed to



ensure immediate access to food and assist households to meet their food needs over the next six months and into the
future.

FAO is seeking funds to support the most vulnerable households in Djibouti, Ethiopia, Kenya, Somalia, South Sudan,
Sudan and Uganda in order to:

*  protect key productive assets;
*  support systems to ensure access to suitable farm inputs and equipment;

* support animal health through provision of drugs, vaccines, training of animal health staff
(including community animal health workers [CAHWs]);

*  support vulnerable families with cash transfers and cash-for-work opportunities to mitigate soaring food prices;
* prevent animal and plant diseases through surveillance and control;
* strengthen farmer capacities for improved dryland crop and livestock production systems;

* improve water management practices and capacity of communities to prepare for and respond to disasters;
and

* invest in longerterm recovery to rebuild household livelihood security for enhanced resilience.

These measures are consistent with the twintrack approach of the updated United Nations (UN) Comprehensive
Framework for Action, i.e. to meet the immediate needs of vulnerable populations while building longerterm resilience
(the “twin tracks to food security”) and address all aspects of food security - access, availability, use and stability - in
order to secure sustainable reductions in hunger, food insecurity and malnutrition. The programme activities described
here build on FAO's porifolios of active projects for development and risk management in the affected countries,
totalling well over USD 300 million (not counting broader global or regional projects). Since 2000, FAO's Investment
Centre has supported the development of nearly USD 4 billion in agriculture development projects and programmes in
the affected region. In addition to FAO’s programmes to address immediate needs (as outlined here), FAO
concomitantly is accelerating a planned roll out of a multi-year, multisectoral Disaster Risk Reduction (DRR) Framework
Programme for the Horn of Africa, building on four pillars for reducing disaster risks in the agriculture sector®. The
goal of the DRR Framework Programme is to assist in reducing the vulnerability and enhancing the resilience of
agricultural livelihoods against threats and emergencies to protect and strengthen the food and nutrition security of
farmers, fishers, pastoralists and foresters.

This drought eventually will be broken, most likely by heavy rains that will be a mixed blessing: for example, while
restoring livestock water points and rejuvenating parched soils, but the onset of the rains will also bring deadly animal
diseases among stressed livestock populations, increasing water-borne vectors that threaten human populations, and
damaging infrastructure. It is not too early to engage in risk management measures. Livestock parasites and disease are

of particular concern, not only for their direct threat to pastoral and agropastoral livelihoods, but also because of their
potential impact on lucrative livestock export markets, especially to the Gulf States.

3 PILLAR 1: ENABLE THE ENVIRONMENT. Institutional strengthening and good governance for DRR in agricultural sectors; PILLAR 2: WATCH. Information
and early warning systems on food and nutrition security and transboundary threats; PILLAR 3: PREPARE. Preparedness for effective response and recovery
in agriculture, livestock, fisheries and forestry; PILLAR 4: BUILD RESILIENCE. Mitigation, prevention and building resilience with technologies, approaches
and practices in farming, fisheries and forestry. See Protecting Agricultural Livelihoods Today for Tomorrow’s Food and Nutrition Security: An FAO Framework

Programme for Disaster Risk Reduction, FAO, June 2011.



FAO’s short-term funding requirements for immediate response

South

Somalia o Ethiopia 8 Kenya Dijibouti Sudan Sudan Uganda Regional TOTAL

A. FAO
funding 70 000 000| 12500 000 27260000| 540918 15878300 21000000| 6000000| 1900000]|161079 218
requirement
B. Funding
Received/ 27513632 2145901 6118964 2461558 3742591 0 0 700 000| 42 682 646
Pending*
C. Current
Funding 42 486 368| 10354 099| 21141036 4079360 12135709| 21000000| 6000000 1200000]118 396572
Gap (A-B)
Amount: 8115231 2145901 6118964 2161558 3742591 0 0 0| 22284245
Ongoing
’;.m°5’”*’ 19 398 401 0 0 300 000 0 0 0 700 000| 20 398 401

ipeline

& 6-month programme; B 9-month programme; all others 12-month programmes
* These figures are regularly updated in FAO’s Field Programme Management Information System (FPMIS)

FAO’s funding requirements are reflected in the Mid-Year Review (MYR) of the Consolidated Appeals Process/
Humanitarian Appeals, launched in Geneva on 20 July 2011 and the Updated Humanitarian Requirements for the
Horn of Africa Drought, released 29 July 2011. These documents emphasize the need not just for inmediate life-saving
support to the drought-affected populations, but also for recovery and DRR given increasingly frequent and
devastating droughts in order to promote greater resilience and full recovery. In line with this, FAO’s efforts will also
focus on supporting national governments in the region to prepare for and respond to the food security and
agricultural crises. This involves strengthening policy development at the national level, coordinated support to tackle
regional issues (such as the drought and transboundary pests and diseases), and direct assistance to technical
institutions, particularly at the local level (such as veterinary health and agricultural extension services).

FAO and its partners have the capacities to be highly effective. FAO's capacities in the region are summarized in the
next section. These capacities are focused on the challenge of strategic and effective livelihood interventions in times of
crisis, recovery and development. Over time, emergency livelihood interventions in this region have been particularly
innovative, saving lives and livelihoods and contributing to the practice of humanitarian action globally. Such
innovations in crisis settings among rural communities and with member countries, UN agencies, Non-governmental
Organizations (NGOs), the private sector and academic institutions include, inter alia:

*  RURAL LIVELIHOOD SUPPORT

0 community-based animal health networks linked to privatized veterinary services under government
coordination;

0 voucher- and cash-based seed fairs to protect local seed supplies, stimulate local markets, and increase
access to improved seeds;

0 emergency livestock marketing support, including enhanced roles for women entrepreneurs;

0 cash transfers and cash-for-work safety nets to support the rural labour force in times of crisis and, through
productive safety nets, create pathways out of poverty; and

O community-driven education and health services and income-generating activities, building opportunities
for non-farm rural livelihoods, and rehabilitating essential infrastructure.

* COORDINATION, INFORMATION, ANALYSIS AND COMMUNICATION SYSTEMS

0 early warning and analytical systems supported by global, national and livelihood-specific modelling;



0 humanitarian coordination, analysis and support to international, regional, national and subnational
systems of crisis management, including the Food Security and Nutrition Working Group (FSNWG)
and the La Nifia Task Force;

0 mapping of household economies and livelihood systems, as well as hazard profiling; and
0 development and application of the Livestock Emergency Guidelines and Standards (LEGS).
*  RisKk MANAGEMENT

0 adaptation of the Hyogo Framework For Action (HFA) into national disaster risk management (DRM),
policies as well as community-based disaster risk management practices; and

0 community-based conflict mitigation measures based on natural resource management strategies for
pastoral water points and rangelands.

FAO’S CAPABILITY TO EXPAND AND SCALE UP ITS OPERATIONS
IN THE HORN of AFRICA

FAO has a strong capacity in place, with a network of 11 offices at regional, capital and suboffice levels. These offices
are staffed by more than 600 personnel working to support FAO's increased portfolio to meet immediate needs, and
in the medium- to longerterm, to support livelihood systems within the overall DRM framework - even as current
programmes reaching an estimated 2.5 million households in the affected countries continue apace. FAO had
predicted the current situation as early as November 2010 at the regional level (through the FSNWG) and the
national level (e.g., Ethiopia Drought Road Map), and in response accelerated its partnership with Intergovernmental
Authority on Development (IGAD). FAO's strategy for expanding support was based on this information and today is
being implemented as resources are being made available.

FAO country teams made up of technical and operational personnel are already in place throughout the region and they
are reinforced as needed, in response to needs identified by the teams on the ground. At country level, Emergency
and Rehabilitation Coordination Units (ERCUs) or teams are well-established and integrated within the FAO

Country emergency teams Regional TCE team:

8 countries):
( ) Subregional Emergency

7 ERCUs Office
1 emergency team ECTAD regional office
TOTAL : 613 TOTAL : 29

273 professional 21 professional staff
340 support staff 8 support staff
68 international staff 13 international staff

545 national staff 16 national staff

Representations in Ethiopia, Djibouti, Somalia, Kenya, Sudan, South Sudan, Uganda and Eritrea.

These ERCUs are staffed by emergency operational and technical personnel in FAO’s main areas of competency,
including livestock, crops, natural resources, food security, nutrition, as well as cross-cutting areas such as HIV and
AIDS, gender, monitoring and evaluation and communication. The ERCUs are responsible for country-level planning,
programming, implementation, monitoring and reporting on intervention activities. They work strategically through
Plan of Actions, closely integrated with FAO Representations in support of Country Planning Frameworks and in line
with the United Nations Development Assistance Framework (UNDAF) key Government strategic plans. ERCUs



manage programmes to increase the availability of and access to agricultural inputs, provide technical assistance, and
support coordination mechanisms while forging consensus among humanitarian actors on food security and nutrition
issues and strengthening countries’ and partners’ capacities on DRR/DRM.

At the subregional level, the Subregional Emergency Office for Eastern and Central Africa’s role is to provide surge
support, coordination, and technical support. The office chairs the FSNWG that serves as the technical arm of the
Regional Humanitarian Partnership Team (RHPT). The FAO Emergency Centre for Transboundary Animal Diseases
Operations (ECTAD) is providing support to the response. The FAO Subregional Office for Eastern Africa (SFE) based
in Ethiopia oversees technical assistance through decentralized technical services with capacity in livestock, crops,
forestry, and fisheries, building on its close relationship with IGAD and the African Union (AU).

At FAO headquarters in Rome, a dedicated team from FAO’s Emergency and Rehabilitation Division (TCE) works with
FAO's technical divisions to ensure technical feasibility and appropriateness of emergency and rehabilitation
programme strategies. Given the scale of the current crisis, the entire Organization has been activated to support an
increased volume of core activities such as procurement and delivery of inputs. The FAO headquarters teams reinforce
country and regional structures for planning, programme strategy, monitoring and operations support, while also
engaging in high-level advocacy and global resource mobilization.

Coordination mechanisms and cluster capacity at the regional and country levels are core functions for FAO staff. This
includes established and well functioning coordination modalities that FAO either leads or co-leads, such as: the Food
Security and Nutrition Working Group (Djibouti); the Agriculture and Livestock Task Force (Ethiopia); the Agriculture
and Livestock Working Group (under the Kenyan Food Security Steering Group); the Food Security, Agriculture and
Livelihood Group (Uganda); the Food Security and Livelihood Cluster (South Sudan); the Agriculture and Livelihoods
Cluster (Somalia); and, at regional level, the FSNWG in Nairobi. The Global Food Security Cluster is providing
support at global level through strategic linkages with other Clusters (Health, Nutrition, and WASH in particular) and
at country level, based on demand, to field additional capacity in the areas of coordination and information

management.

Partnerships already in place: FAO collaborates with numerous international and national NGOs, UN agencies and
government partners to support the implementation of the proposed programme. New implementing partners are also
under consideration for an expansion of activities.

Contracting and procurement procedures, reflecting FAO's significantly increased delegation of authority as the country
and regional level, allow FAO to react rapidly and procure or contract for high value and high volume transactions in
a short period of time.

Surge capacity: Drawing on its roster of technical officers and consultants, as well as increased operational capacity
both from TCE and its network of standby partners (Norwegian Refugee Council, CANADEM, iMMAP), FAO will
augment country and subregional teams as necessary with a range of specialized and experienced technical
expertise.



REGIONAL

FAO programme requirement: USD 1.9 million

*  Priority needs: Regional Coordination (FSNWG and sub-bodies); IPC; policy support for
disaster management and humanitarian and development linkages, including with
regional intergovernmental bodies.
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Ongoing emergency and rehabilitation programme:

Under the regional FSNWG, the FAO Subregional Emergency Office for Eastern and Central Africa, in close
collaboration with the FAO Subregional Office for Eastern Africa, has been supporting the coordination of early
warning (such as five La Nifia alerts issued since November 2010), situation and response analysis and sharing of best
practices with stakeholders and governments.

FAO is coordinating ongoing drought-related food security and nutrition interventions at the regional, national and
community levels in partnership with government institutions, regional bodies, NGOs and other UN agencies.

Main activities: co-chair, with IGAD, the FSNWG, coordinating drought risk management-related activities, supporting

agropastoral populations, supporting the roll out of the IPC tool at country levels; mitigating cassava diseases through
a regional approach; and, supporting gender/HIV+ and AIDS/farmer field school (FFS) approaches.

FAO proposed additional assistance:

FAO’s current funding gap is USD 1 200 000. FAQ’s total USD 1.9 million regional programme over a one-year period
focuses on:

*  support to the regional FSNWG, other platforms at the regional and country levels, and the La Nifia Task
Force, which have played a vital role in highlighting and monitoring the current food crisis in the Horn of
Africa, along with formulating and driving coherent responses to the drought;

* facilitating and supporting the identification, prioritization, advocacy and dissemination of regional cross-
sectoral response guidance and guidelines;

* strengthening, supporting and expanding the IPC tool;

* improving its coordination with the World Food Programme (WFP), IGAD and the AU for enhanced
humanitarian response and with the International Fund for Agricultural Development for longer-term risk
management;

* ensure regional coordination activities are conducted in line with the Inter-Agency Standing Committee Plan of

Action for the Horn of Africa, which advocates for enhanced support to country-led processes that aim to
address chronic hunger and malnutrition, build resilience of vulnerable livelihoods and ensure early,

appropriate and effective scale-up of assistance in times of acute crisis; and
*  promoting best practice and standards in humanitarian action in all affected countries.

Please refer to the annexed programme log frame for details.



SOMALIA

* FAO programme requirement: USD 70 million

* Priority needs: increased access to seeds, tools and technical assistance for October to
mid-November planting; provision of animal feed; livestock vaccination and treatment;
cash-for-work interventions to increase access to income and improve productive
infrastructure, roads and water catchments.
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On 20 July 2011, the United Nations declared a state of famine in parts of southern Somalia. The Food Security and
Nutrition Analysis Unit for Somalia (FSNAU), an FAO project, declared a state of famine in Bakool and Lower
Shabelle regions, with a likely risk of famine spreading. Given crises throughout Somalia, some 3.7 million Somalis
require humanitarian assistance. An immediate and response is underway but urgently needs additional resources so
effective programmes can be expanded; however, the window of opportunity is limited.

The total failure (October-December 2010 Deyr) and poor performance (April-June 2011 Gu) of rains resulted in
crop failure, reduced labour demand, poor livestock conditions, and excessive animal mortality. The decline in cereal
availability and ongoing trade restrictions pushed local cereal prices, especially in the south, far above average (and
rising), causing livestockto-cereal/wage-to-cereal terms of trade to deteriorate sharply, substantially reducing
purchasing power in all livelihood zones. Depleted vegetation in pastures, exhausted feed reserves and dwindling
water resources led to widespread livestock losses and forced many to sell livestock below acceptable market prices.
Poor households (30 percent of total) cannot meet their basic needs. Large-scale displacement and limitations on
humanitarian access have exacerbated the situation.

Ongoing emergency and rehabilitation programme:

FAO’s ongoing programmes focus on: rehabilitating essential irrigation infrastructure and roads; supplying inputs to
farmers; supporting the multiplication and distribution of quality seeds; improving agricultural practices and storage
techniques; strengthening animal disease surveillance, treatment and control; cash-for-work schemes; and information
systems for food security, nutrition, water and land.

FAO proposed additional assistance:

FAO has been working effectively, even in areas in which others face access barriers. FAO’s current funding gap is
USD 42.5 million. FAO's total USD 70 million programme through the end of December will address the immediate
needs of 150 000 crisis-affected households in southern Somalia and increase food availability and access in the
medium term. The beneficiaries are farmers and herders who have lost crops and animals in the drought, vital assets
that are the foundations of household food security, as well as families in need of cash to access food and inputs. This
strategy is designed to prevent further displacement by giving people reasons to stay in their communities. FAO's
activities aim to:

* restore crop production by increasing access agricultural inputs for 125 000 households in time for planting;

* safeguard the remaining livelihood assets of vulnerable, small-scale herders by providing animal feed to avert
the starvation and distress sales of livestock, and providing emergency treatment and vaccination to 4 million
animals and disease surveillance/rapid intervention to prevent drought-related diseases and safeguard exports
from the Horn of Africa, especially to the Gulf States; and

*  put cash at the disposal of 145 000 vulnerable households, enabling them to buy food through cash-for-work
activities that also build livelihood resilience by rehabilitating productive infrastructure.

Please refer to the annexed programme log frame for details.



KENYA

FAO programme requirements: USD 27.2 million

*  Priority needs: de-stocking; water trucking to key grazing areas; animal disease
surveillance; voucherfor-work activities; water harvesting; small-scale irrigation; and

increased access to quality inputs for planting in time for October short rains.
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The 2011 long rains ended poorly in the arid and semi arid lands, culminating the second or third successive poor or
failed season in most parts of the rangelands and cropping lowlands. Many areas received 10 to 50 percent of
normal rains. Areas reporting the largest deficits include northern and eastern pastoral districts, including Waiir,
Marsabit, Isiolo, northern Garissa, northern Tana River and Mandera and the southeastern marginal districts of Kitui,
Makueni, Mwingi and Tharaka. The findings of the KFSSG Long Rains mid-season assessment found that the pastoral,
agropastoral and marginal agricultural areas of Kenya were in a state of crisis based on three to four successive rain
failures, with rapid deterioration expected over the dry season.

Kenya is still recovering from a severe drought in 2009, and is today facing the effects of another serious drought,
which is affecting many parts of the Horn of Africa. It is estimated that livelihoods take five years to recover from a
severe drought, meaning much of those currently affected by drought conditions are extremely vulnerable and unable
to cope with the ongoing crisis. Late and erratic rainfall in 2011 has resulted in depleted pastures and poor crop
production in the southeastern and coastal lowlands. Livestock body condition has deteriorated, reducing productivity,
while the July 2011 harvest has been exceptionally poor, with complete crop failure in many areas. In major crop
growing areas (Nyanza, Rift Valley and Western Provinces), the harvest later this year is expected to be favorable but
will depend on the current rains continuing until September.

Ongoing emergency and rehabilitation programme:
FAO’s ongoing multiyear risk management, emergency and rehabilitation programmes include:

1. Preparedness activities, such as fodder production; support to the management of water harvesting structures;
developing national capacity for appropriate response to livestock crises through training of Government,
NGO and donor staff on the LEGS; improving access to livestock markets; improving milk hygiene and
marketing; and animal disease surveillance/response.

2. Response interventions, including livestock offtake; emergency animal health activities; providing feed and
water for livestock; implementing cash-for-work programmes for soil and water conservation; providing
livestock (linked to a system of loans); and providing seeds and fertilizers for crop production.

FAO proposed additional assistance:

FAO’s current funding gap is USD 21.1 million, reflecting revisions to the Humanitarian Requirements Documents. FAO’s

total USD 27.2 million programme over a one-year period focuses on recovering the livelihoods of drought-affected
populations and resident households in areas hosting Somali refugees, including:

1. Livestock support: de-stocking for food and commercial livestock off-take; supporting slaughter de-stocking if
necessary; transporting water to key dry season grazing areas; supporting disease surveillance in drought-
affected areas; and undertaking animal health activities such as de-worming and multivitamin injections to
improve immunity and strengthen animals’ resilience.

2. Crop production support: implementing voucher-/cash-/food-for-work activities to meet immediate needs, and
improve communities’ resilience, support water harvesting, soil and water conservation, and promote small-
scale irrigation through FFS; distributing farming inputs for use during the October to November short rains.

Please refer to the annexed programme log frame for details.



ETHIOPIA

FAO programme requirement: USD 12.5 million

*  Priority needs: commercial destocking; animal health care provision; rehabilitating
livestock water points; pre-positioning crop seeds in time for next rains; and
increasing household income.
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Prolonged La Nifia conditions have consecutive rainy seasons, deteriorating food security in drought-affected areas, as
well as in the Belg and Sugum production zones. Overall, the performance of the Belg (mid-February to May) and
Gu/Ganna/Sugum (March to May) rains was largely poor, delayed, erratic and characterized by long dry spells; no
harvest is expected for agropastoral areas of southern/southeastern Ethiopia.

Adverse weather conditions disrupted planting, limited area planted and damaged the performance of Belg and long-
cycle Meher crops, including maize and sorghum. The late onset and irregular rain conditions forced some farmers to
re-plant. During the first half of 2011 in the south and southeast, pasture shortages led to weakened livestock body
condition, low livestock productivity and elevated livestock mortality. Although some rains have contributed to pasture
regeneration and the replenishment of water sources, the impact on livestock production has been limited, with and
little milk available for either consumption or sale.

Food insecurity is exacerbated by weaknesses in the seed supply systems leading to inadequate availability and
access to crop seeds in some crisis-affected areas. Shortages of water and feed, coupled with unusual livestock
migration and associated higher concentration of animals particularly around water points, have heightened the risks
of livestock disease outbreaks in pastoral and agropastoral areas.

Ongoing emergency and rehabilitation programme:

FAO’s ongoing risk management programme focuses on livelihood support for crop and livestock-dependent
populations including:

*  crops: root and tuber planting materials and multiplication of improved varieties; and

* livestock: slaughter destocking of livestock; providing emergency animal feed; supporting community-based
forage production; strengthening capacity of CAHWs.

FAO is supporting an enabling environment for high quality, coordinated DRM, including contingency planning for
anticipated post-drought floods and monitoring drought responses. FAO co-chairs the Government-led Agricultural Task
Force.

FAO proposed additional assistance:

FAO’s current funding gap is USD 10.3 million. FAO's total USD 12.5 million programme over an initial nine-month
period balances immediate and short-term recovery activities in two phases:

During the emergency phase (July to November 2011), core livestock breeding stock will be protected through a
mixture of slaughter, livestock feed provision and animal health activities. FAO will promote cash-for-work to maintain
household purchasing power in the face of rising cereal prices. Support will focus on fast growing, high yielding and
nutritious root and tuber crops and vegetables that can be produced in home gardens by women, the elderly and
children, contributing to stabilizing and improving nutrition.

During the recovery phase (December 2011 and beyond), FAO will support the recovery of core herds and improve
productivity through animal health activities (vaccination, community-based animal health care system) and rangeland
management interventions to arrest/reverse degradation and increase availability and quality of pastures. Where
appropriate, FAO will support poor pastoralists who elect to diversify into non-livestock-based livelihoods as
alternative sources of income. In farming areas, increased access to seeds (crop and vegetable) and drought-tolerant
roots and tubers will aim to enhance crop diversification.

Please refer to the annexed programme log frame for details.



DJIBOUTI

FAO programme requirement: USD 6.5 million

*  Priority needs: animal feed; veterinary support; access to potable water (for
animals and humans); rehabilitated groudwater catchment facilities; small-scale

irrigation.
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Two consecutive failed seasons (2010/11 Heys/Dada and 2011 Diraac/Sougum) affecting the northwest and southeast
border zones, coupled with staple commodity inflation, have sharply increased the number of food insecure individuals
and households in Djibouti. With a mean purchasing power of USD 0.68/person/day, household incomes are under
severe stress especially due to increases in flour prices, reflecting rising trends in international prices.

Djibouti’s rural communities rely principally on livestock systems, in particular for goat and milk production, as a main
source of nutrition and income. These pastoralist households are struggling to maintain livelihood security in the face of
a lack of water, fodder and income, but pockets of malnutrition have been detected as well as intensified rural-urban
migration. There is a risk of further deterioration given threats to access to and availability of food given livestock
malnutrition, morbidity, mortality and lowered milk production (especially cattle).

The Port of Djibouti is of central importance for protecting livestock exports from Dijibouti, Ethiopia and Somalia.
Livestock disease surveillance, veterinary services and vaccinations are essential for protecting pastoralists throughout
the Horn of Africa from disease outbreaks that could threaten livestock exports. Such bans historically have
contributed significantly to the collapse of pastoralist incomes and exacerbated humanitarian emergencies.

Ongoing emergency and rehabilitation programme:

FAO is currently assisting 23 000 households through improving small-scale irrigation; providing drought- and salinity-
tolerant fodder seeds; intensive training in dryland farming adapted to local conditions; rehabilitating groundwater
catchment facilities; livestock vaccination campaigns; livestock core herd protection; and promoting alternative income-
generating activities.

FAO proposed additional assistance:

FAO’s current funding gap is USD 4.1 million. FAO's total USD 6.5 million programme over a 12-month period will
support immediate interventions in drought-affected pastoral areas to save lives and support livelihoods for
146 000 people. The assistance will focus on veterinary activities and vaccination, increased access to water points,
rehabilitation of groundwater catchment facilities and improved rural small-scale irrigation for fodder production. This
builds on four pillars:

1. Agricultural production, involving the construction of household fodder storage facilities; supporting the
production of supplementary animal feed; promoting poultry production (particularly with women);
diversifying agricultural production with drip irrigation; and rehabilitation of small gardens for fodder and
food production.

2. Increasing quantity and quality of water through rehabilitating water points, including surface water catchment
facilities, underground cisterns and innovative water supply strategies through subsurface dams.

3. Strengthening the IPC in the context of DRM, including monitoring food prices; collecting and analyzing
information on water points; mapping (and analyzing) livestock migration; and issuing timely alerts based on
IPC indicators.

4. Maintaining livestock assets and protecting export routes by supporting veterinary campaigns, providing
veterinary inputs to protect animal health and prevent the spread of diseases, and strengthening regional
veterinary clinical diagnosis capacities.

Please refer to the annexed programme log frame for details.



SUDAN

FAO programme requirement: USD 21 million

*  Priority needs: providing crop and livestock production inputs for displaced and
returning populations in South Kordofan, Abyei, Darfur and the Three Transitional
Areas; strengthening preparedness and response to crises; restoring and protecting
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the environment; coordinating food security and livelihood interventions.

The situation in South Kordofan remains tense and alarming since the outbreak of violence in early June. Conflict has
forced local populations to flee, abandoning homes and livelihoods, blocked commodity flows to markets and
disrupted humanitarian operations. The timing of the violence is highly effective for increasing food insecurity among
vulnerable populations, as: (i) it is the peak agricultural season, when crops are planted to meet annual household
food needs; and (ii) it is a lean period, when household food stocks are low and humanitarian assistance is
exceptionally important.

The continuing crisis in the Abyei area is exacerbating a fragile food security situation, particularly in the Agok area
and Twic county in Warrap state. Vulnerability to food insecurity is due to a range of negative factors that coincide
with the onset of the agricultural season while commodities are not moving to key markets due to blockades. Food
insecurity is gravely threatened by population displacement and related loss of livelihood assets (including destruction/
abandonment of food stocks), limited access to cultivation and livestock grazing areas; and the large number of
returnees and vulnerable resident communities. The situation is likely to worsen as rains render key access roads
inaccessible, further reducing food availability.

The Greater Darfur area continues to be insecure and instable, with conflict between armed groups constraining
livelihood options. Displaced people in camps and resident households face particularly severe constraints to their
livelihoods. Unsustainable livelihood coping strategies have been adopted (such as cutting trees for firewood and
charcoal production) and are a serious threat to an already strained natural resource base. As a result, many
households are food insecure, malnutrition levels are high, food production levels are low, diets are relatively
undiversified, and access to veterinary services is poor.

Ongoing emergency and rehabilitation programme:

1. Emergency activities: distributing crop and vegetable seeds, and agricultural tools; promoting local seed
production; training in improved farming practices; safeguarding the livelihood assets of herders and fishers;
promoting sustainable natural resource management; and coordinating the Food Security and Livelihoods
Sector.

2. Recovery/development activities: supporting institutional capacity development and sustainable livelihoods for
long-term food security.

FAO proposed additional assistance:
FAO’s funding gap is USD 21 million to support the following interventions:

1. Crop production: increased access to crop and vegetable seeds, agricultural tools, and animal-drawn
implements; promotion of local seed production; and training in improved farming practices.

2. Livestock and fisheries production: strengthened livestock disease surveillance; vaccination campaigns; training
of community animal health workers and establishment of veterinary community centres; increased access to
fishing kits; boats and net-braiding; and training on sustainable fishing practices.

3. Sustainable resource management: establishing nurseries; promoting the construction and use of fuel-efficient
stoves; setting up fodder banks; and promoting community-based negotiation and mediation mechanisms to
address natural resource management and land use.

4. Coordinating the Food Security and Livelihoods Sector.

Please refer to the annexed programme log frame for details.



SOUTH SUDAN

FAO programme requirement: USD 15.8 million

*  Priority needs: improving production practices; expanding the area under
production; building local seed production capacity; preventing natural resource-
based conflicts; providing inputs for agriculture and livestock production;
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strengthening national and local food security institutions and policies.

Drought, conflict and food crises in parts of the Horn of Africa have raised concerns about the impact on the already
fragile food security and livelihood situation in South Sudan, Africa’s newest nation. Over the last ten years, close to
2 million people have been food insecure, while rates of global acute malnutrition remain chronically above
emergency thresholds. Food insecurity in South Sudan today is largely due to a combination of conflict, displacement,
low levels of food production and rising food prices.

The Horn of Africa and South Sudan have different agricultural seasons, with that in the Horn ranging from March to
May and that in South Sudan ranging from April/May to December/January. While there is no direct correlation
between the drought in the Horn of Africa and the rainy season in South Sudan, the current progress of the rains in
South Sudan is of great concern. Rainfall has been erratic, with prolonged dry spells reported mainly in Eastern
Equatoria, Jonglei, Lakes, Northern Bahr el-Ghazal and Warrap states. Over the last two months, the rainfall situation
has been increasingly poor, and severe crop wilting has been reported. This will significantly affect the amount of food
to be produced this year and pasture conditions in the country.

If the current rainfall pattern continues, the production of key staples (maize and sorghum) will be negatively affected,
increasing the threat of food insecurity. Pasture conditions will remain depleted, forcing herders to migrate with their
livestock in search of grazing and potentially leading to conflicts over resources, as well as further cattle raiding.

The effects of the drought in the Horn of Africa are most likely to be felt along the border areas of Jonglei in the form
of reduced commodity flows from Ethiopia. Food prices remain high and supplies of basic food on the market remain
seriously low. This is severely straining people’s resilience and exhausting the coping strategies of the poorest
households. The current situation may be a slow onset humanitarian crisis. It is critical that steps be taken immediately
to build households’ resilience, protect their productive assets and reduce the scale of dependence on emergency
assistance.

Ongoing emergency and rehabilitation programme:

FAO is increasing access to agriculture inputs to IDPs and returnees, promoting community-based seed production,
improving nutrition and income at the household level, reducing food imports, ensuring local quality seed availability,
and coordinating the Food Security and Livelihood Cluster.

FAO proposed additional assistance:

FAO'’s funding gap is USD 12.1 million. FAO’s USD 15.8 million programme seeks to assist the most vulnerable
populations through:

1. Livelihood support to IDPs, returnees and female-headed households in the form of crop seeds, hand tools,
support to local seed production, and promotion of vegetable production, mainly for the dry season.

2. Preventing livestock disease outbreaks and promoting alternative food production activities by providing fishing
equipment, treating livestock for common diseases (East Coast fever, anthrax, Foot-and-Mouth disease,
contagious bovine pleuropneumonia, etc.) and rehabilitating cold chain facilities.

3. Enhancing the coordination of the Food Security and Livelihoods Cluster through coordinated food security
assessments, and planning and programming.

Please refer to the annexed programme log frame for details.



UGANDA

* FAO additional funding requirements: USD 6 million

*  Priority needs: livestock drugs and vaccines; cold chain facilities; strengthened
laboratory and diagnostic services; support to veterinary field services.
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Overall, many parts of Uganda are food secure following good aggregate cereal production in 2010 and forecast
favourable production in most of the country in 2011. Pockets of chronic food insecurity exist, particularly in northern
Uganda. The principle threats to food security include outbreaks of animal diseases (including contagious bovine
pleuropneumonia and Foot-and-Mouth disease), transboundary crop diseases affecting staple crops (cassava and
banana), natural disasters, and continuing challenges of post-conflict recovery of livelihoods. An estimated
600 000 people are moderately food insecure, mainly in Karamoja and Acholi subregions, a figure that could rise,
depending upon rainfall and other factors.

The drought crisis affecting much of the Horn of Africa has a localized impact in parts of eastern and northern
Uganda. Late rains delayed planting of crops. This, in turn, will likely delay harvests in September, thereby
lengthening the lean period. While good rains in March improved pasture conditions and livestock body condition, an
outbreak of Foot-and-Mouth disease in February closed livestock markets and disrupted livelihoods in Nakapiripirit
and Amudat districts.

Ongoing emergency and rehabilitation programme:
*  building the capacity of resettling farming communities in northern Uganda through FFS;

*  supporting the multiplication and dissemination of disease-tolerant cassava and sweet potato planting
materials;

* rehabilitating productive rural infrastructure (e.g. feeder roads, markets, water structures);
*  promoting rural agribusiness (village savings and loans schemes, etc.);
*  providing basic agricultural input kits during emergencies;
* supporting pastoral livelihoods in Karamoja through Agropastoral Field Schools;
*  supporting animal health service provision (vaccination, training CAHWs);
*  supporting seed and livestock trade fairs; and
* coordinating the food security and livelihood interventions of all actors.
FAO proposed additional assistance:

FAO’s programmes in Uganda strive to address the immediate needs of pastoralists in the context of a broader
approach to climate change adaptation, DRR and strengthening resilience and mitigation strategies at the community
and household levels.

FAO’s funding gap is USD 6 million for emergency interventions that will include providing veterinary drugs and

vaccines to protect livestock health; strengthening laboratory and diagnostic services; and supporting the CAHW
network. The main activities seek to support the recovery of agricultural livelihoods and build the resilience of
communities in Karamoja to address the root causes of disasters and mitigate their impact. These activities complement
FAO’s ongoing programmes throughout the country, including in northern Uganda.

Please refer to the annexed programme log frame for details.



ERITREA

*  Priority needs: Monitoring, continued ongoing emergency and rehabilitation

programmes.
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Eritrea is vulnerable to recurrent prolonged dry conditions and occasional floods, with devastating impacts on crop
and livestock production. As with the rest of the Horn of Africa, Eritrea is currently affected by drought conditions, with
satellite imagery (from FAO’s Global Information and Early Warning System for Food and Agriculture) indicating
another poor Azmera rainy season (March to May). The rains were delayed by four weeks, affecting the cropping
cycle of the main crops (sorghum, millet and maize) and resulting in deteriorated pastures.

The most affected regions are Debub, Gash Barka and Anseba, although at present there is not sufficient information
on the exact cropping area or number of animals affected by the drought. The poor rainfall season is likely to have
led to unusually low production levels, creating food insecurity among some rural households. It is from the country’s
cereal supply and demand balance sheet that the country faces a domestic cereal production deficit of
337 000 tonnes, which must be imported.

Ongoing emergency and rehabilitation programme:

FAO is currently assisting some 12 500 households through support to livestock development, and crop production and
intensification.

FAO proposed additional assistance:

FAOQ is not submitting a programme proposal for Eritrea at this time. However, should the Government request
assistance, FAO is ready to propose support to agropastoral households in the form of animal feed, vaccines, water
supply and restocking, and improved water management for irrigated farming.
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Impact

Improved food ond nutrition security and
restored livelihoods of drought-affected
population

SOMALIA LOG FRAME

immediate response through end December 2011

Indicators

[Increase # of} months of targeted households' food aveilability.
Target: CFW income equals at least 4 months of food
requirements for 100% of CFW beneficiaries

% of targeted VHHs with occess ot household level to staple
food. Target: 100%

[Improved] Tergeted households’ food insecurity access scale

Indicators

Source of Verification

Baseline and follow-up survey
results; reports from
participctory poverty
assessment or rural/urbon
appraisal exercises

Source of Verification

Assumptions

Price of foed and inputs kept
within tolerable ranges, ne
extroordinery unfevourable
climatic or geological
conditions; no exireme bictic
[e.g. plont diseases) or abiofic
le.g., drought, water shoricges,
localized Hoods, frost] stresses
in target areas; political, social
and economic stability
adeguate ct an operaticnal
level

Restored agriculturel and livestock
production by drought-offected target
beneficiaries

[ % increase in) Total preduction (tonnes, kg) obtained from
seed distributed to target beneficiaries [by crop and zone).
Target: +50% [ maize) and +30% [sorghum)

Percentage of households with effective access to ond use of
developed/rehabilitcted infrostructure. Target: 30% of
househelds

# of livestock owners with livestock preserved as o result of
livestock interventions. Target: 212 000 livestock owners

Amount of cash received per beneficiary. Target: USD
60/month for ¢ minimum of 3 menths.

Indicators

Surveys ond reports

Source of Verificafion

No extreme biofic [e.g. plont
diseases| ond abiofic le.g.
drought and water shortoges,
locclized Hoods, frost} stresses
in target areas; political, social
and economic stability
adequate ot an operational
levels

1. Agricultural inputs provided on time in
sufficient quantity and quality for target
beneficiaries

110 000 households beneficiaries of the distribution of inputs
[by input type, discggregated by sex}

Timing of inpuis distribution compared to seasonal calendar

2 200 tonnes of cereal distributed (by unit, disaggregated by
sex)

27 286 households {163 716 beneliciories) of the distribution
of inputs (by input type, disoggregoted by sex|

2. Livestock morbidity/mortality risk
mitigated

4 000 000 animals trected and vaccinated

212 000 livestock owners who hove benefited from the livestock
assistance [disaggregated by cctivity and by sex)

3. Timely implementation of slaughter
destocking and post drought restocking

50 000 households benefited with animals
purchased/slaughtered/meat distributed

1 000 tonnes of meat produced and distributed

USD 3 million worth of animals purchosed, sloughtered and
mect distributed

Timing of activities compared fo seasonal calendar

4. Improved availobility of water

200 collcpsible water tanks distributed

6 000 households [36 000 beneficiaries) increase access to
water [by item, disoggregated by sex)

130 000 households with livestock benefit trom improved
access o water

5. Productive infrestructure rehabilitoted
and cash-for-work opportunities generated

145 000 households (845 000 beneficiaries) receive cash
(disaggregated by sex]

# of beneliciaries of constructed/rehabilitated infrastructure
[disaggregated by sex|

USD 25 million injected through CFW

# of cancls rehebilitated

# of weter catchments rehabilitcted

Km of feeder roads rehabilitcted

Project records |distribution
lists, attendence sheets, field
visits reports, etc,

Politicel, social and economic
stebility cdequcte ot an
operational level; funds cre
received in o timely fashion
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Actvition

Curtbution of inpuh Deeds, ool rtiizen. equipment, machinery |, end mchnical osunce n CA. Technioal

Wedom 10 herders on paavre/rsegalond manogsment

SOMALIA LOG FRAME

oty

Commal yoods Borghem ond matasl, Seebae rea end
DAP/1SH

Pro-condifion

Timely olloconan af hecly i 2oder o meee

Emarannoy dessocking and pos drovah! resching

Avvemeal hawadh crd nusitian §munt sation, and

rakociman)

CI'W sppeoxtursos. obobiltolion of comals, weie cotchesenty, lodder, 1onds, we: )

ey fmmding, g of

o

Cush, ammuis, vouchen

Caosh, vonxhor und il

Vioocioas, heotmens, fodde gosing blocks, cofagmible

plnting seaon; animals orn ovodahis o
dewocking ond pow drowght resrecking:
polecol, secial and economic sabilvy
adegoan ot nn cpansona el

ESSENTIAL TIMING OF PROGRAMME ACTIVITIES

Restore the crop production capacity of farmers through
the distribution of appropriate agricultural inputs (cereal
seeds and fertilizers), and technical assistance in CA

Jul

Aug Sep Oct

Nov

Dec

Funds needed by

August - engagement with seed producers in time and
ensure distribution of appropriate seeds/varieties. A
delay in funding could offect the availability of
appropricte inputs.

Safequard the livelihoods and remaining assets of
wulnerable, smallscale herders through improved fodder
production and pasture/rangeland management

Immediately ~ drought mitigation through fodder
production, conservation and preservation {inputs,
certified fodder seeds, training, bailing and bracketing
machines)

Emergency livestock feed distribution (procure feed from
riverine farmers and feed animals in the hinterland)

Immediately - to minimize deaths due to drought and
save breeding stock

Emergency disease surveillance, treatment and
vaccination

Immediately ~ placement of immediate orders for
emergency vaccines and drugs

Slaughter destocking for nutrition support and post
drought restocking

Immediately - early culling will save the assets, ease
pressure on the depleted pastures, meat will be used to
meet nutritional requirements for the destitute
households |4 kg per household per week for 4 weeks)

Provision of collapsible water tanks and water trucking

August - to save lives and livelihood assets of
wulnerable pastoral and agro-pastoral households

Cash-for-work opportunities for the rehabilitation of
productive infrastructure (water catchment, canal
rehabilitation, feeder roads, etc.)

Immediately




Impact

mproved ‘ood & nutrition security &
restared livelhoods of pastoral &
agropastorel communities in Kenyo arid
& sem| orid londs

Oulcome

Restored agricultural & hvestock
production of droughtaffected sorger
bencficiaries

Ouiputs

Agropastorol communities suppored in
the shartterm

KENYA LOG FRAME

12-month - immediate response

Indicators

50% of lorgesed VHHs [n=501 500) with cccess ot HH
level 1o saple food

Target househalds are oble to occess food |of suFicient
quantity, diversity & quality) throughout the finol six
months of the project

Indicators

% of torget HH successfully horvest @ crop or fodder
ater short rains

Areo under smallholder irrigation increased by 100 o

% of beneficiaries reporting Iincreased herd sizes &
meat & milk production as a result of vaccination,
reotment & ‘mproved feeding

75% of beneficiaries reporting crop & lveslock
peoduction/productivity incrooses

Monthly Agricubure Task Force meetings & weekly soctor
coordination meetings conducied, monthly agricubure,
DRM & food security information disseminated in at leost
75% of coses

Indicators

# of HH who hove received drought toleront seeds &
‘ertilizers (Target 4 500 HH)

# of households who hove received ronge seeds & feed
supplements (Target: 6 500 households, with o special
focus on womenheaded households)

# of HH provided w/multivitomins & dewaeming for
levestock [Targer: 10 0C0 HH)

Marginal ogricultural communities
supported in the shortterm

# of households who hove received droughttolerant
seeds & fertilizers for October 2011 conservation
structures [Target: 34 00Q)

# of HH w/rehabilitored thelr irrigation schemes through
cash for work. (Target 5 000)

Land surface under ierigation as a result of the CIW

Postoral communities supported in the
shortterm

# of animals vaccinated (3 000 000 animals)

# of households supported with animal vaccination
[Torget: 100 000}

# of animal slaughtered [Torget 1 be defined)

Tannes of meot avalloble locally as o result of the
sloughtering

Amount of meney ovailable per household o3 a resuk of
selling their animols

# of households who benefit from livessock woter
rucking

Quantity of water delivered by the trucking system

Resilience of rargeted communities %
cope with future drought strengthened

# of households who hove benefied from onimal
vaccination & treatment {Target: 100 000 households
with o speclal focus on wemen-headed households|

# of households who have received onimals
{Torget:10 0CO households, Including IDPs to rural
sowns & with o special facus on women-heoded
households)

# of households supported with community planning
{Target: 100 0CO HH}

# of water paints rehabilirased

# of alsernative carrier opportunities created by the
project

# of formerz & herders troined in the use of drought
solerant crops [Target 50 000 HH)

# of formerz & herders troined in conservaton
agriculture (Target 50 000 HH)

Early warning information informs the
effectve coordinction & project
monogement

Ceardination meelings organized & ofiended {both
ASIWG & UN Cluster meetings)

8i annucl long & Shor rains foog security assessments
supported

Monthly eorly warning, prevension syssems & food
security information received, anclysed & disseminated

EFective project monioring informs ccavity development

Source of Verification

Saseline & follow.up survey
resuls; reports from long & short
rains assessments

Source of Verification

Household survey; monitoring
reports ogoinst baseline
nformation; livestock production
survey reports, beneficiory
feedbock, animal disease
survelllonce reports; minutes,
reports, communication reporls

Source of Verification

Surveys & reports; Epicollect;
before & ofter sudies, water
quantity per location uplcaded
onto Epicollect; Vaccination
nformation collected using the
Epicallect; Nokia Dato
Gathering information;

Assumptions

Political, sociol & econamic siobility
molntoined at an ogeratianal level;
Government's agriculturol policies remoin
canducive o project implementation

Assumptions

Short rains are of least averoge; no mojor
flocding deloys/destroys irrigation works;
no majer transboundary diseases or shiks
n price of food & commodines force
Souseholds to sell livestock ozsets; no
mojor transboundary disease from
neighbouring countries; eFiciency & pro
activeness of parmers of grossraos level

Assumptions

% is assumed thot, through o combination
of lvastock trearment, provision of feed &
water trucking, it Is possible 12 keep core
breeding onimals clive. The provision of
money & meat to poor households
shrough the purchose of excess onimals
will provide for immediate household
needs & mitigate the need for panic swales
of care breeding stock.

Provision of seeds, scols & ‘ectilizers, os
well as suppart to soil & water
conservation 1o agricubural fomilies will
‘ocilisate ropid recovery.

One successhul harvest will enable the
vast majority of ogricultural households to
return to peedrought praoduction levels.
Additionol human rescurces ore mode
availoble through project to support
coordination & manitoring.
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Activities

KENYA LOG FRAME

Pre-conditions

Pre existing FAO activities / links to longer term inferventio

1.1 Increase access to droughttolerant seeds & fertilizers

Seed, fertilizer

Agreements w/local authorities &
integration into governmen! seed
provision programme

FAO has secured USD 500 000 to support activities 1.1, 2.1, 2.2.

1.2 Increase access to range seeds & feed supplements

Grass seed (primanly Sudan
grass) concentrated hay blocks,
mineral licks, concentrate feed

Agreements with local authorities os
well as traditional institutions

An ongoing FAO project has established fodder plots for 3 rivers in
Kenya's dry lands, oreos will be exponded. To ensure seed ovailability,
FAO works with Kenya Plant Health Inspectorate.

1.3 Livestock treatments

De-wormers, multivitamins, long-
acting cntibiotic

Support from the naticnal veterinary
services

FAQ's ongoing programme for livestock surveillonce & capacity support to
national veterinary services for disease dicgnosis/response will be used to
identify priority areas of animal health activities.

2.1 Provision of droughttclerant seeds & fertilizers with
voucher for work on soil & water conservation structures

Seed, fertilizer, vouchers

Agreements with local authorities &
integration into the government seed
provision programme

2.2 Rehabilitation of smallholder irrigation schemes via
cosh for work

Seeds, fertilizer, tools

This will complement ongoing work

Suitable irrigation schemes for
renovation; community management
ogreements

This will complement ongoing work

3.7 Animal disease surveillance & conirol

De-wormers, multivitamins, long
acting antibiotic

Support from national veterinary
services

See activity 1.2 for ongoing activities & links to longerterm work

3.2 Livestock offtake

Slaughter equipment

Agreements with local authorities os
well os traditionol institutions

Destocking will be through support to local markets with sloughter de-
stocking & sloughter for disposal will be carried out of as a lost resort

3.3 Water trucking for livestock

Vehicles fhired).

Agreements with local/tradifional
authorities

Work is based on minimum standards guidelines by FAQ

4.7 Livestock vaccination & treatment

PPR, CCPP, sheep & goot pox,
NCD, FMD, CCBP, ECF voccine,
dewormers, mulfivitamins, long-
acting anribiofics & other
therapeutic drugs

Support from the national veterinary
services

See activity 1.2 for ongoing octivities & links to longer term work

4.2 Restocking

Sheep, goots, camels, chickens
{actual numbers will be defined
by beneficiaries)

Sufficient numbers of fivestock (apart
from chickens sourced locally). Supply
contract for four week old pullets
developed with Kenya Agricultural
Research Institute

This will support an angeing project of USD 100 000

4.3 Community plonning {CMDRR}

Training, copacity building,
procuremenl of inputs for woter
structure rehabilitation

Agreements with local authorities os
well os traditionol institutions

This builds on a project on pastoral community resilience via improved
access to markets, fodder production, & research into rangeland
manogement for pastoral settings (incl. conflict, movement restrictions)

4.5 Promote droughttolerant crops via community seed
multiplication, support to seed enterprises, post-harvest

Training & the provision of

Agreements with local authorities os

This will be supported by research o explore why, ofter years of drought:
tolerant crop availability, ond extension, do households still prefer to grow

hindling improved.w, sidenslon droughttolerant sead well os traditionof institutions Fstsa
X6 Pramcden of S i oricitine Teainiin Agreements with local authorities as This build on o regional initiative thot built copacity for conservation
3 e L X Cldeclis q well os traditional institutions agriculture ond feed into a planned drylands farming project
5.1 Weekly sector coordination meetings & monthly Sioff fime Agreement among parners that Weekly sector coordination meefings; FAO is cochair of Agriculture &

ALSWG meetings

meetings ore worthwhile

Livestock Sector Working Group [chaired by government)

5.2 Long & Short rains assessmenits supported w/funding &
fraining

Training/staff time

Availability of portners [Government,
WEFP, UNICEF] to parficipate in
assessments

Activity is supported by a separate project that trains government
personnel and funds assessments

5.3 Analysis & dissemination of monthly early worning
information

Digital pens & mobile phones

The government structure of district
monitors

FAO has been supporting the Arid Lands structure to improve the
reliability of monthly drought bulletins

5.4 Quarterly monitoring missions & end of project
evaluation

Staff ime

The availability of an M&E expert

FAQ has one person assigned to M&E, but more human resources are
needed.
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Impact

mproved ‘ood & nutrition security
& restored livelihood: of drought
a'fected populations

Ovutcome

Restored agriculural & hvestock
production of droughtaffected
sargeted beneficiaries

Ouiputs

1. Cerealpulse seeds, sweet
potato cultings, vegetable seeds
& farm tools provided 1o
beneficiaries in sufficient quantity
& quality

ETHIOPIA LOG FRAME

9-month - immediate response

Indicators

Marke! prices of selected ssaple food crops in target
villoges is ssable in 50% of coses & foad availability on
markets increased by 25%

ncreased ‘requency of consumption of diverse food by
40% of 700 000 VHHs

50% of 1orgeted wamen & children with severe immune
compromized disease, & destituse HHs hove access to
nutritious food.

Indicators

50 % increose production [sonnes, kg) from cereal & pulse
seeds, cuttings & vegelobles distribused 10 230 000
beneficiaries in belg producing & agropastorol areos

75% of lorgeted beneficiories report crop & Fvesiock
production/productivity increoses

40% of beneficiaries Increase herd sizes, meot & milk
production

75% of 44 rehabilitoted water points effectively uzed by
beneficiaries & 75% of rainees utilized knowledge In
efficiently using woter points

50% reduction in morbidisy/moesality in animals after
rehabilitation of water points

75% of HHs with ossets preserved /by pregramme

Monthly agricubural 1osk force meetings conducted,
monthly agriculturol DRM & food security Information
disseminaled in 75% of the cases

Indicators

Quantity of ogricullure inputs distributed by the project
[Target: 3 012.8 ronnes of seeds]

# of beneficiaries [Target: 23C 000 HH receiving cereals
pulses, sweet pololo cuttings & vegetoble seeds.|; % of the
most vuineroble receiving inputs [25% of 230 000
wulneroble HHs receive inputs & 30% vulnerable HH
receve of sweet potato cutting /vegetoble seeds.]

Timeliness of inputs distributions with the ogriculture
calendor [Targer: inputs distributed within the planting
windows of lale meher, belg & meher zeczons|

# of new gordens essablished with vegelable seeds.
[Target: 50% of the beneficiaries of vegeloble seeds
esxablished new gordens]

2. Increased availabilisy of cash
& meat in lorget HHs

# of HHs who salvaged onimals. [Target: 95% of 1 107
HHs]

ncreased consumption of meot w/in 30 days in forgesed
HHs [ Torger: 95% of 1 107]

# of animols sloughtered. [Target: 17 076 ore
sloughtered]

Cash amount received by HH for slaughtering. [Target:
95% of 7 107 HHs recelve USD 45,/HH])

3. Improved availobiliry &
utilizotion of feed resources

Quantity of fodder provided by the project. [Torget:75%
of ‘eed resources In sargeted 25 400 HHs are improved
srough simple %o apply ‘eed technclogies.|

% of targeted onimals of the feed support. [Target: EO% of
57 500 onimals of 25 400 HHs received improved
‘eeding for 45 doys.|

75% x 100 troined people & 75% x 6 exchange
partcipants apply/share information

4. Livestock marbidity/mortaliey
risk mitigased

# of vaccinolion doses distributed. [Targel: 7.5 million
PPRSGF; 5 million C3PP doses]

7.5 million shoots & 5 million cottle vaccinaled against
PPR.SGF & CBPP respectively.

All repored outbeooks of transboundory diseoses are
effectively controlled

5. Improved availobility of water

44 waser points (wells, elos, borenoles)
mproved/rehobildated /esablished

35 000 cottle benefit from improved access to waser

Source of Verification

Woreda/Zone ag dept.
siotistics, health & nutrition
reports; market price reports;
Saseline & follow.up surveys,
WFF records; cose studles

Source of Verification

Surveys & reports;
Seneficiary/community
surveys/ ‘eedbock; Livestack
production survey repars;
animal disease survellance
reports; Feedbock from waser
user assaciotions; Woredo
reports in water point areas;
Minutes, communication reports

Source of Verification

Delivery & distribution reports,
beneficiary feed back; gender
disaggregotea distribution
reports; distribution, planting, &
go"nlﬂa'lol‘. fcpcﬂ!,’ momrormg
reports, field visit reports;
Kebele level reports;
procurement & distribution
reports; voccination
performance reports; velerinary
services records; Reports %
QIE. CAHW reports; picterial
evidence.

Assumptions

Political, saciol & economic siobility mainxained
at an operotionol level & no major confiict &
migration from nelghbouring Somalio; Na
extreme drought & woter shortages, or
localized floods in target oreas; No major shift
n price of food & ‘ood commodities for
pastoralists; Awareness In nutrition & morket
siobility

Assumphions

No extreme dgrought, plant pests & locolized
flocds In sarget oreas

No mojor transboundary disease from
neighbouring countries

Shocks do not cause dlstress selling of animals

Neo mojor drought aggrovote evopo
wanspiration from woler points & drying of
ponds

No other maojor couse of moriality/marbidity

No mojor & unconrallable transboundory
epizootics

EFicient utilization of products & services

EFiciency & proactiveness of parners ot
grassroots level

Assumptions
Adequate occess & avallobiliyy of disecse free
planting material

Transparent grassroats beneficiary selection
cammiftee

Counterparts are fully interested in timely
distribution of Inputs

Well functioning extension system

Rapid chonge of discster evenss

Proboble share of meot beyond HH

Transparent grassraots level procedures

Transparent grassroats lavel peacedures

Well functioning extension system

Level of manogement

Turnaver of frainees

Lecal vaccine production capacity {risk low)

Marke! avallobility [risk low)

Drought doesn’t compromise immunity during
vaccination

Ne disruption of vaccine supply: functioning
CAHW neswork

Adequate occess

Minimal resource conflicts




sjoaloid papunyssimg @ 433D ‘OHD3 Jepun suoibal
{|owog >3 buUBIOg Ul Sjuiod JBjDM JO UOHDH|IGDYSY

{o1j4ucd o} poa)
I!M JOY4 UoKBAWOD 82IN0S3) ON

SUDIDIUYD3) JBJOM P |00} UOLD}I|IGDYSS ‘S|PLIBJoW UoHD||DjsUl ‘sdwind pupdp

sjuiod
13JDM O0JSBAL| JO UOHDYI|IGPYSY |G

suolbas Apibi] @
1[pwog ‘dNNS ‘PAIWoIQ ‘DiDYwy ul sjdalosd SNOLIDA
Japun sjuswdinba p sbnip AJDuLIBjaA JO uoyNqLYsIq

juswaje
8Al0D Jo Juaipaibui sjolidoiddo
’® uoypinp Asidxa Buo]

TW/BW00Z + Nl 000 000 & 'UOHN[OS B|qPIaIu]

:@joyd|ng uIDAWOIdaLG P Ulj|IDIuSy BUlIDD0IY (jW Q| |PIA R VT %0TZ BUlPADUSIAXQ Jo (|w Q0 |) [PIA

000 Z '@i0Injadp suizpuiwi( SPPYIDs OOG | ‘(wnipIwobyBwos| jo Wb | Buluibjuod jaydps Yooa ‘sjaydos (|
40 3ond) SpLOJYD WNIPIWDLBWOS| JO §j8Yd0s )OS | "UolN|Os |PIdO} D UC-INOY % | UlyBuIadATD Jo (jw 000

L) 3j4#°q 000 Z 'BwW QOE @j0ZPPURq|y 40 199 000 00S 'BW 00 Z 3|°ZPpusq|y §° 1[°q 000 00S ‘SINdNI

sBnip AiouusjeA ainquisiq Z'y

suoibas Abibi|
% ||owog ‘gNNS ‘PAIWoIQ ‘Dipywyy ul spalod
443D % OHD3 J8puUN Ydd ISuIpBD SUOYDUIDDDA Jusday

uiDYd-pjod sNONUHUO

juswdinba UOHDUIDIDA “UIDYD P|OD ‘SBUIDDDA

SBUIDDDA BNQUISI] | 'Y

suoibal 1|owog g JNNS "PAIW0IQO "Jojy Ul SgNW
o uounquisip @ uolonpoid abinio) Buimolb sy

sauDIolBUSq
JO SSBUBIDMD BAISUBIX]

as|yadxa ‘spaas ouEO_ 'SgNW ‘(sessojjoyy ‘DaiN) s|oLBjow Juswipal; pasy

abinJoj Buimolb ispj ajp|nwis @ s82IN0sa.
Pa?j 2|qD|IDAD JO UOYDZI|uN BACIAW| |

'spalod 4330 @ OHD3 Jepun suoibal JNNS
@ PAIWOIQ JO BUOZ DUBIOG Ul BuPjPOs-op Jajybnp|g

Jodisjunod
Buyuawse|dwi juaiodsuni]

SWwajsAs Jaysunyy Ysod X yso)

Buppojsap Jajybnojs jonpuo) |7

'sjoaloid papunj-winbjag

*® '4¥3D 'OHD3 Jepun suoiba. Apibi] @ dNNS
'DAlWOIQ ‘DIDYWY Ul SPBas B|qpIBLBA Jo uoynqLysiqQ

spoyiaw a:_co?oO

sbuj|paas /spass jinij @ salasINu ‘5|00 pupy ﬁ_o_n ||ows ‘supd Bupsom ﬁ_owwo mEEwao>

599} iy PipA 3opq Buimost
iso§ % suapJob a|qojebiaA ysiqois3 ¢ |

§oaloud papunyoLisny
YBnoJyj 81021150 UOHDAIBSUOD JO UOHDINPOIU|

WajisAs uoisuaxa BAIDRY]

(2A0qD s|00] Y} juswa|dwod o) Loddns |PoIuYda|

aJny|nd1Ibo
UODAIBSUOD Bjowoid X 8dNPOLU| 7' |

'spoaloid ¢ juadal Jo Doy 8|ddu s suoibay
AoJB1] @ JNNS ‘PAIW0IQ ‘DiDywyy ul sBuiynd
0jDjod [9OMS P §|DBIBD JO UOHNQLYSIP JOWIDJ-OJIBUID

SSLIALOD

paAaiyop Ayusoal Jpjiwis 3@ Bulobug

Jp8Iqino aspas|p jup|d Jolow oN

5|00}
8Jnj|NDLIBD UOHDAIBSUOD ‘siaqn) 3@ JOOJ ‘sBulynd ojpjod jaams 's|00} Wibj ‘pass 3|qpiabiaA ‘sas|nd s|pala)

IWVdd ©01 VIdOIH1E

w_OO_ EHO‘ k'l Wmvwww Oﬁgﬁ_:mmﬂ — l

SayIAIRY

.23



"uado UIDWB) §jEYIDW JJOCX3 “BA)D

sjowiup Bulpaaiq 2102 deay o) 3|qissod s §i ‘suoyipuod yybnoip
jo Buispa up pup Bupyanu; Jajom ‘pasy jo uoisiaoid ‘seiBaous
|03y [DWIUD ‘BIUD||1BAINS BSDASIP JO LUONDUIqWOD © yYBnoiy|

spodss puo shaaing

(000 y:+eB10)) paay jowiuo 8A1B38) 104l [SHH dql # ‘HH PPPRY-BOWS] #] HH JO #

(007 ¢ =428:0)) sjowiuo 8A1238) 104) [sHH 4QI # ‘HH PaPERY-B[DWaY #] HH JO #

(000 0Z :486s0;] juswyosy
Puo UoyoUI2DA [owWiuD woy Buiyauaq (|1 paposy-3jows) # ‘M PIPORY-BIDW] HH §O #

pajoByiw sjpwiuo
Buipsaiq 8102 jo xsu Ajjopow fAppigiow

“sjooB

puo saayaalqo jasloid yym juswessBo ul 80 pup aiodidyiod
sJapjoyaxnys swwosBoid [Bupojuow puo uoyouaWaldW!
40§ 5080 28l01d 558200 A|1508 sseupod Buyuaws|dw

spodas yoaloid Apaponb
Jo/puo sieupod Buyuaws|dw

{uosoas polad Aip sy Buunp suo is08) 1] UOIysDy Ajawy O Ul paya|dwod yodas juswssassy pidoy

pjey sBuysaw uoyozisuas Jo §

{1094 sad y< yabiny) pejouIWessIp SUOCE: UOLUDWIC)U! AlINJSS POO) PUD AAT §O #

spoday j2aloid Apapony

{Auapont panss| sdow dyoway| y 4ebioy] paanpoud sdow Jyoway jo #

pavayBuays
$08.0 [DJNJ Ul UOYDNYS A}1iNdas Pooy
jo Bupojuow pup 8aup|jiaans soj Aj20do))

*aAl|0 sjowiuo Buidesy ‘uonpjodsuny

s8j0m Ul 3|02 Asy D Aoid sAexuoq ¥o0ys Buipsaiq eiod
Buipnjaul 's/a550 JO 53|05 $5B.45IP JWI| PUD SPAAU Ployasnoy
woy ;000 p=ysbio; sdjay swod
‘uoldwnsuod [DWIUD PUD UDWAY JO AY[IGD|IDAD Jajom Buuup
8508.0U) A|pIdDI PUD A|PayJOW SJUBWYDI J8J0M Pa|DYI|IqOYaY

spodss puo sAaaing

wayshs Buyony ays Aq paiaal|sp Jajom jo Ajjuony

{sHH 00§ Z 4eBioy) Buryony saiom ¥d0jsaal; woy Buyysuag i jo #

[sheyuop QO¢§ Z :eBiny] y2eloid By Aq painasd saluNLOddO J81LDD BALDUIBYD JO §

(sajoyaioq/sjjam
0S¥ PUD sjuswydiod JajompuncsB gg yebioj) paioasd/paioy)|iqoyas sjuiod Jaiom Jo #

$3141]190§ JUBWY4OD
Jajompunoub Jo uoyouiqoyas sy yBnosy
Buizo.6 pup (uoicwnsuod [Dwiuo pup uDwNy
oq Joj| sajom Bupjuiip §o All|igD|10AD pascidu)|

‘podcns Buyoisusb

-8Wwo2u) puo ‘Buluiny 's18z1|418) PUD 500} ‘SPaas Jo uoisiacid
8y woyj jyeusq uod Aayj os sayiay20 awwosBoid uo snooy

0} 8|q0 8.0 $3A40Jad0O0D PUT SP|OYasNOY ‘s|oNpPIAIpU! pajebio]

oydwnssy

*8z1j1qoss $801d UIDIS) “uoKINPOoId §204sBAl| PUD dOID JNOAD)
5UIDJ |DUCSDBS “swWaisAs uoyanpoid ¥20is8A1 puc ainynaubo
©1 553U JBYLIN] 35D JOou SPOOY Aq ueyoiq jou 51 yybnaip ay)

suoydwnssy

uoyojuswajdw jaslosd o} BAIINPUOD

sulDwWal Juawuoliaua Axjod jpinynouBo s juswuierog ‘pousd
uoyda|3 7| 0Z snbny ay yBnosy Buipn|aul ‘|aAs| jououpiado
UD JO PBAUIDIUIDW S AJ|IGDIS JIWOUDIS PUD [DID0S ‘|04

suoydwnssy

5PJ023J BOUDPUBHD
Bujuioy ‘spiodas seAlDIdO0D
{55uno2oD yo8loid ‘sjuBwssesso

Aipidiyeuaq ‘spodas ‘sheaing

UOHDOYLIDA 4O 321N0G

S3UNO2D
j28losd ‘suys||ng e21.4 unogilg
18U-G A3 'spodas pus sAsains i

UOKDIYLIDA §O 821N0G

spoday (ys43) juswssassy
Ayinoag pooy Asusbiawy !synsas
Asains dn-moj|oj puD BuIjEsDg

UOHDOYLIDA §O 831N0G

[6£°£9 $5n ©4 wajpanda (g4 000’Z| #eBioy juodidiod pp4D) sed awodu jo anjoa eboiaay

{01 :eb.ny) paioy|iqoys. /paysi|qosse suapioB-oidiw jo ¢

{0¢ 1eB:0y] 50810 Bjowal vl sgNY Buynglusip puo Buianpoud saayoiadood pauioy §o #

{5z uebuoy] puysip sad paysiqoise sjuiod Addns seppoy jo #

{Ayynod) Aupuogsny |pwiuo uj pauloy; (uBwOm # ‘uaw | s:BwID) POB| O §

{00 1 @820y Buuuojd Ajunwwod ur pauIDy (UBWOME ‘UBW #) S:8PDS| AjUNWWOD JO #

(001 4@Bs0y] se2u00ud djwouciBo paaoidw) ul pauioy (uawom # ‘uew g|siawiD) POa| JO #

(009 :48Bs0)] juswaboubw sajom Lo pauloy [uswom g ‘usw g) ajdoad jo ¢

ooy ¢ #ebioy) swwoiBosd woyy sinduy wioy Ajijonb ss8200 joys HH 4O #

Ajpupgsny |Dw1uD pup uouaNpoid Aoy ul senbiuyde) Buiwioy mau Buydopo saloidysueq JO

saupioyauaq paebio; ayj Aq pasn Ajaaydaye sju10d Jajom pajol|IqDYa) BY) O 3

(seBoisap wiay-Buo| o paiodwed) uioib o) sjo0B jo apoy §o swisy ul juswasosdws 9

spjeyesnoy jabio; Buowo {as0s Buippiy pup piaIA yjiw) uoyanpoid Y20i58A) U B5DBIDU] %

jo8lo:d ay; jo
Syjuow x1s jouY 8y: Jaa0 Agjonb pud Apsieaip ‘Ajyuonb Juaidiyns Jo pooy ss@220 spjoyesnoy jebio]

nmXuO‘ U_QUG 04 58000 8%D8JOuUl O_QOS 8jgoJauina 000 19

SJ0JDoIp U]

asuodsas aypipswwi - Yjuow-z |

AWVdd OO01 11NO4Ird

pauayBuaus A20dDd uoyanpaid
sbouoj puo a|qoiebia siawWiD) 8|DIs-|DWS

$8UDI2YBUSG _uo.um:o,:._m.,.o_v vEcm_E Ag
uoyanpoid ¥20is8A) PuUD |DinyN2uBD peiojsay

sawoNQ

‘ynoqlQ u! soeso uogir-luad

puo josnt ul Buja) seuiunwwod joiosodoiBo
papsyjo-jubinaip 8y jo spooyi|aal paiojsal
Puo Ajundas uoyi4nU pud pPooj parosdw|

odw)

.24 -



uouD{IGOYe: aiinbes puo payolo| A|p2ibajous Bi0 spaoAydass Huusng

§203jU03 10207

SBJAJSS UO{SLBIXS TD SAIBS Of PIDAYD0: JO LORoWoId /UoyCHIgDYSY O

saiuodwo pooj/sioja0xuod [030] Buysixg

{201U03 D20}

SJUBLISIE BAYILNY |DUCHIPPD WilM $Y20/T Pea] |DWIUD jO UoHNqLsI] § 1

Bujuiog pejuswbno (3JiNDss puUD] pajsaselu; 80 s3LC

oo Bunsixg

Ayunco By Joj j9D34u03 |DIO| |

LETH ND PUC 5juDysisso [puoiBa: Asouieies jo Buiuini) py

Jijogss 4O PSau uj 3JC puUD papseu auo \«0—.—» BIBYM SDBID Ui E1Xa DIUI|D

voiBes 1ad Sujuiny 10 {2D4UOD | + juBWCIND]

2iulj2 AIDULIBIBA |D2O] JO UOHDJ|IGOLR: PUD UOYOWDIJ 7'

5|UDJS{SSD PUD 5i0j00P AJOUIBI0A ©|qD|IDAY

SUOYIPUOS-ald

uoyuaAasd puo dyisouboip Bsoesip Jo) 181

N pauIn|

sooiquyuD Buydo-Buo| "sUlWDAlNW siawioma(

juswdimmbs Aouueas 's1sui04 'jousjow Buios|

.__._mﬁo._.c >D P8JI8YD S|DWILD JOJ SJUBUICEL YIOE8A) |O UDISIADIY |y

Proissan) seuiAuoY

21007109 JO UOHUBABID PUD JUBLLUIDIUOS JOf
sanbiuyaal Yijosy jpwiud pasoidwl uo sauolpxnD Alouusias io) Buiuiny jo uoisioly GE

uorSe) zad WoE; |DAPOW B|IGOW UG

S18240 UOISUBXE /$I0j oW
10} s1004u0 ‘sjoueiow Buiuioy uswdinbs Aiojoiogot

|94uDd PUD BJUD|IBAINS 35085, 7

pawewBap aq uod sAaaNs Ajjuow Jim

swi yoig

suye|nq uajo Ayindes pooy Buinss) ¢°g

Buuojuow juiod Jaiom o) Aipijixno paursi]

SIOIUOW PBIJDNLOT 3N '$8)21YB A

snjojs siuiod Jsiom jo Buuojuowy Z°g

[@3siq| #2y40 Buisoiuow 31:d POO} PUD |8 UBWLIBADS
SUOYIpUCD-3l4

|||2yu1os AADBY WO PEULOJ JBIDM BIDYNE] |POM |C BIUBSAIY

siojluow HUO.UU:COU _w?— .mm_u_‘_&O)

203u0D |

Supiojiuow 8dud pooj pup (sny ‘swJsi SpRJ] | g

[Ajno0su] pooj BuLIiiuOW) SayIALRY

WDD BI0UNSGAST 1O UDKDNISUDT) §°F

531

20f JUBWYDIOD JBI0M Buysixa b1 1ajom e z._"nu:u}\

159 yanu Buusixe Joj siiod 2iD0S PUD SYINL MBU ¢

Bupyani 180pA 72

|'218 “saimidnys Buusaasoy Jsiosm 800Nt 'sjjam| J10daI JO PESU UL $814111ID} JUBWIUDIDD JSIOAN

sAsyuop o0 ©

Jaj0m uodsuoy |00] 20 sA3yU0D Jo voynqiusig £°F

luawsBousw 18oM pascidul UL |SBIBIU| PUD BNDNIS |3ABl-AUPWWOD Buysixg

sJ8ulDY ‘sjouaiow Buwios|

_0>0_ Ayunwwod 1o juswaBouow JaiDm i uoyowoIC puo uoNDZYISUBS A

JuawuIsAol By wouy Buluolaun) PUD B1OD|0AD JuBWOIND]

suoyIpuUeD-al4

SBIADT A4 1D 12000NS SE1UNWWOD (0307

${DLBIOW UOHIALEUOT

sway uouoBiul dup 'ysoTy

58JndNus mc_.mnw?_UL 480/ 4O UOHINIIEUOD pUD UOUDLIIGDUBY |7

(4250 M) SOHIALDY

MDD uBnosy suapinb 0ioiw §o uoyDyIcDUR fuBWYsIgDIs] 97|

8jqo;10AD (D8:0 Bupyiom) ioBucy |

paiebuoj sad sapulsl |

SPNVY J0j juswdinbe Buissedoud (o uoisiAolg 67|

Aidons yunq s8ppoj jo UOUDIUBWECW! 8y Joj Loddns jaasjApunwwory

siauinsg kmunu_.a:v.t UoHINUEUO T

$ju0q 28000} AJUPWWOD §O UCHDAIY ¥ |

swal Aunog

sindul Buiwsoy Aspnod jo voynqiasig €|

PaUIDY 9 O] 9|GD|IOAD 31D 5{LDCISIIOY

558Uy ‘sunoy Apnjs ‘spusjowl Buiuios)

Buwuoa
Aunwwos puo juswdinbe Bu:s3ad0d jo 3sn ‘s8000s0 Aipunqsny [BwUD JlwouoiBo
pascidw; ‘wewsbouow Jsiom u) Buiuiny puo uoupzipsuas ‘Buipjing Ausodo) 77|

Buluoyaung puo 83pjc Ui fay1d0dDd DUCLIDN

SUOIPUGD-a1Y

“2i@ ‘spaas s8jqoieban ‘zjool ‘spaes abiniol

AWVdd OO01 11NO4Ird

2
‘speas 8|qojaban ‘sjoo] 'spass sBnio) (uosaolyBnoip| sincul Bulwigy jo LoisiAcld ||

(esnjn1BY) oY

-25.



Impact

Improved focd & nutrition security &
restored livelihoods of target households
in Darlur, the Three Transitional Areas &
Eostern Sudan

Quicome

Improved agricultural production &
livestock protection of target househalds
in Derfur, the Three Profocol Arecs &
Ecstern Sudan

SUDAN LOG FRAME

12-month - immediate response

Indicators

At least 75% of targeted vulnercble households have cccess to
stople food in target areas. [Targei: 406 538 HH]

Indicators

50% increase in total annual production [tonnes] by targeted
households.

[Target: Increcse of 55 275 tonnes]

Increase in crop yields per hectare [Target: Above 0.52 tonnes/ha]

# of livestock owners with livestock assets preserved os a result of
provision of woter/vaccingtion, treatment, efc. [Target: 320 000]

Percentage of troinees satistied with the training [length,
methodology, topics covered, leorning conditions, efc.| [Torget: At
least BO%

Indicators

Source of
Verification

Crop & Food Supply
Assessment Mission
report; WFP Food
Security Monitering
System

Source of
Verification

Surveys & reports;
Project records,
reviews, external
evaluations & reports

Source of

Assumptions

Political, social & economic stability
prevails in the country during the
project period. Food prices remain
stable & cffordable by vulnerable
households. Climatic conditions &
other factors will be favourcble for
crop proeduction

Assumptions

Politicel, socicl & economic stability
maintained at an operationcl level;
No extreme biotic [e.g. plont
diseases] & abiotic (e.g. drought &
water shortages, localized Hoods,
frosf] stresses in target areas;
Willingness by beneficiaries to
participete in the training, stable
security situatfion, cooperation by
Government

Assumptions

Qutputl: Crop production capacity of
torgeted beneficiaries enhonced

Quantity of seeds provided to households [through direct
distribution, seed fairs & vouchers). [ Terget: 2 000 tonnes|

Quantity of seeds used for community-based seed production
[Target: 80 tonnes]

Quantity of tools distributed. [Target: 155 000]

Quantity of irrigation eguipment distributed. [Target: 1 550]

# of households supported with agricultural inputs. [Target:
212,600]

# of households trained on crop husbandry best practices. [Terget:
74 410]

Qutput 2: Environmental resources
protected & restored

# of tree seedlings produced & planted. [Target: 700 000]

# of households trained on production of FES. [Target: 3C 000]

# of FES produced by beneficiaries. [Target: 60 000]

# of woodlots/community forests established. [Terget: 5]

Ovutput 3: Geps & duplication in food
security & livelihoods interventions in
target areas reduced

# of partners trained on cssessments, project cycle mancgement,
results-based monitoring, etc. [Target: 100]

# of needs ossessments carried out. [Target: 7]

# of joint programming initicted & implemented. [Target: 3]

# of food security & livelihoods coordinction meetings held. | Target:

12]

Output 4: Livestock morbidity/mortality
prevented/mitigated in target creas

# of animals vaccinated /treated [by species) [Target: 8 000 000]

Quantity of drug units used. [Target: 1 400 000]

Quantity of vaccines inoculated. [Target: 8 000 000]

# of households supported with livestock services. [Target: 320 000}

# of CAHW:s trained & equipped with CAHW: kits. [Target: 550]

# of State-based Veterinary personnel trained on livestock issues.
[Target: 125]

Output 5: Income sources of target
households diversified

# of water points rehabilitoted/ constructed. [Target: 5 Hafirs & 10
water yards]

Kilometers of fire lines established for posture protection. [Target: 5
000]

# of households supported with fishing equipment. [Target: 3 000]

# of households troined in fishing practices [Target: 600]

# of households provided with small ruminants/pouliry. [Target: 1
850]

# of households supported with IGA start-up kits for agro-processing,
bee keeping, etc. [Terget: 1 000]

# of beneficicries trained in beekeeping. [Target: 300]

Verification

Project records
(distribution lists, Field
visits reports, efc,|;
minutes of meetings &
attendance lists;
stokeholder feedback

Stable securify situction in torget
areas. cooperction & willingness of
beneficiaries, livestock owners,
partners & Government; favourable
climatic condifions in target areas; no
extreme biotic [e.g. plant disecses) &
abiotic (e.g. drought & water
shortoges, localized Hoods) stresses in
torget areas. Government will be able
to produce adequate vaccines & in
time.

.26 -




"paiup|d aq o} sbuj|pass

3y 10} BAIDNPUOD B |(IM SUOHIPUOT)
")90S8A1| 8|DUIDODA O} JBPIO Ui SDBID jabID]
$5920D 0} B|qD 84 ||IM |[BuLOSIBT |oBloly
'JUBWUIBA0S) AQ pasDajas pup padnpold 8q
|| 53UIDD0A JO SBHUDND BjONbAPY “PBID0)|
91D SjUIOT J3{DM BIBUM SBHHIUNWIIOD 3Y)

puo sisuppd Buyuswajdw| ‘juswuisaos) Aq
uoKDIBAO0D [PBYSIIGDISS BID SBUI| 31l 31BYM

'2j@ 's|pUBJOW BUUIDI ‘SpUN ‘SeNUSA Bu|uID| ‘siBUIDY) ‘S88UIDI|

Buidesyasq uo spjoyasnoy uIbi| :¢°G AllALRY

*3j8 ‘jauuosiad ‘spuny ‘siiy yo)|

"0j8 'Buidasy s8q ‘Buissadosdoiio Joj siiy dn-UDis YO SPIA0LY 1§'G AlAIOY

gelt:) .wﬁc:* _Tcw_ .>._::OQ .Qowzm ‘sjpogy ._w:coﬂwm

spjoyasnoy jabio) of Ayjnod /SjuBullin ||OWS O] SS8dI0 85DBIdU| 1E° G Al

'2j@ ‘s|pusjow Buluiny; ‘Spuny ‘sanuaA Bujuioy ‘sieuioy ‘seaulol|

seoyyonid Bulysy UO spjoyesnoy Ujpl| 17'G AlARY

'oi8 .mvci _wc:oewu ‘|24 ‘syooy ‘sipuys)y) suswdinbe Buysiy

Spjoyasnoy 1eblpj o} juswdinba u:Ewm O} §S8200 85DBIOU| : | ‘G AlALDY

1 indinQ

'248 ‘spuny ‘Jnogp| ‘|auuosiad ‘sj00)

ainjsod Josjoid of $8UI| )y ysi|qRIsy Gy Asjapoy

‘28 'spuny ._wr_cocma "inogp) ‘jusudinbg /sjoo)

S0 §8BID} Ul sjulod JBJOM JONLSUOD /BIjI|IgRYBY ' AllAlRY

'j8 ‘S|DUBJOW BUjUIDI ‘SpUny ‘SenusA Bujuiny ‘SJ8uiDy ‘$88UIDI|

SBNSS| PaIDjBIYD0ISBAl| UO [auUOSIBd AIDULIBIEA PRSDG-8JD}S UIDI| ¢ AljALOY

28 'S} SHMYD “S|Pusjow Bujuiny ‘spuny ‘senusA Bujuioy ‘sJeuioy ‘seauibl|

I SAAHYD UM SMHYD dinba puo uipi| 7'y AlAlY

dja ‘spunj ‘puuosied ‘sbnJp ‘SBUIDODA

SD3JO |80I0) Ul YD0ISSA|| JDBY PUD BJDUIDIIOA Of SWBJsAs jJoddng : | ' AllALDY

inding

2ja ‘sanusAa :..1:3 ._wc:on._mn ‘sisuppy

sBu|jsaL LOYDUIPIO0I SPOOYIIBAI PUD AJLINJ3S POOJ NPUOYD) if7'E AljALDY

J8 ‘mmvr_:m ._QC:OEOQ ‘sisupoy

s8uwoJBosd julo] juswaldw| pup Bjoliu| 1g°g AlIALDY

SBJIUNWWOD 8Y} puD sidupod Bujy jdw
Juawuianog) >n_ uoyriadood sisupnd
Buljusws|dw| puD JUBWUIBAOL) "s8BUIDY
AqQ uoypiadood 'uolonjis Ajlindas 8|qDIg

SuoY|puCo-ald

3j8 ‘spuny ‘jauuossad ‘s1aupng

SD3JO |8biD) Ul SIUBWSSISSD spasu INDALIDY) 17" AlALDY

0}8 ‘s|puejow Buluipd; 'spuny ‘senusA buluipy ‘sieuioy 'sesuln

*0j9 'Buliojjuow pasog-sj|nsal ‘juswebounw
8]2A2 (98]01d ‘sjUBLISSSSO BUIPN(DU| §§99dSO SNOLIDA UO $J18UNDD UIDJ] | "¢ AljAIDY

(£ nding

o8 .mﬂ:& ._oc:o&@n 'Joyom ‘:9. J_oow

§34 20NpOsg 1g°Z AlAIRY

"Oj0 's|ouejow Buluiny ‘spuny ‘sanusa Bufuioy ‘sieuloy ‘sesujol]

$34 jo uoydNpoId U spjoyasnoy uiol| 177 AlAIRY

248 ‘spuny ‘jeuuosiad ‘Jajom 5|00} ‘spaeg

SJO|POOM /5i5310)
Ajlunwiwod Jo uuoy Ui sbujjpass 8ay asodindinw juojd pup 82NpoLg : [ 7 AllAIRY

Z inding

'2j8 ‘s|puBjoW BuluIby ‘spuny ‘sanuaA Bujuioy 'sJBulDy ‘s83UI01|

$921{o01d Ajpupgsny dosd UO Spjoyasnoy uibd| (7" | AllAlRY

‘08 'spuny ‘|auuossed 'Juswdinbs uoypBLLI ‘s|00) ‘spaseg

AWVYYd4d ©OO01 NvdANS

SBWBYDS JBYDNOA JO UOYNGLISIP i98l1p bnouy spjoyesnoy
{8bJoj of juswdinba UOYDBLUI PUD §|00| "SPaBs Of §S80D 35D | " | AllAUDY

1| inding

-27 -



uoyeuwiojus jo Bunous g uoyoiogoyod Asuaboaiul Jof ssaubulim

SuOHILYsa) 558220 AC Pajiw|| ou awwoiBoud /spalaid o Buuojuow

juswusasot Aq peuoddrs sio sBuyesw ucyouipIocd Jaysn|d JDjnBay

seylunuuod sy >ﬂ J59J8iUl pUD Of 55820y

"4200300D j28l0sd WIDJuU; SUOYDISPISLOD
[D{UBWUDIIAUS 130014 "PEPIOOG. 31D 381IDIYBUR] |O 8|0iD F JequinN

j8%Iow ey u| 8|gojoAD s:088 Bujysy jo Ajyuonb g sedis by

UDLDUIIDA /{UBLYDE])|
R UOUDU)WIDX® 0f S[CWIUD 1jay; Jusseid o] Buj|Im sisume pwiuy

UOEOU@; aic me_s.O_u”wﬂcwn ~° O:*O;Q g JequinnN

Ayjuonb pasnbes 8y Ul g Bwy Ul PIIN0S Sncui Jo sadAl IyBiy

58114400 $2al04d Ul 300i21LCT Of PEMO|D 310 UBWOAA

10104120 1§05 QON g wewuianol o Ajjiqojiony

4OHID BAGIBGD §O 41:1dS '§ PUD) Of 55820y

8wl U PENQIYSID sjndu|

P8PJ02SJ BI0 28UDIIYBUE] O &:O;Q g lequnn

Aljuond palnbes By Ul g Swly Ul PEIN0S sjnoui JOo sadA By

suogdwinssy

‘sideloid

]I ! PBPN|IU! BiD SUCKDIBPISUCY (200w [DjuBLDIIAUE Jadoid ({suounjnBas
Uodw, B8} uoioiswsdw! paloid o, axanpuod sesod (DinnaLbo

s JuswwieAns) 'soen jebioj u; sessaus [isoy "spoo)) pazi|paa; ‘sebouoys
Jmjorm g jyBnoip B8 ayoiqe R {sesnesip juojd B8] Jyoig Bwalxe

0u {jaas| |DUoHDIBdD LD IO PaUIDIUIDW Aj)IQDIS JIWOL0R F 01205 '|0DHi104

suoyduinssy

s08i0 jabio| w sesseus (5o ‘spooy pazijodo| ‘saBoyioys sai0m g JuBnosp
“B°8] 3g0i1q0 @ {sesoasip jupjd ‘B-e] Jyoig swaixs ou ‘|@As) |PuouDIada

UD D pauiBjulow ALjIGD}S 21WouoS8s Y |B120s ‘jooujed [(suoun)nbal

uodwi "Ba} uoyouswaidwi j2a/0:d 0} BAIINPUOD $312i0d |DinyndLbBD

5 JUBLILIBADS) 'suoiipuod |paiBojoall Lo JyowD B|qRINOAD N AJOu|picDlxE
oN "saBuni ejgoiajol uiuyim idey sindu |znyna1B0 @ pooy §o a4

suoydwnssy

sis )
e2uDpuayD g sBulesw Jo sajnuiw 5j:ode;
g =haains [{'ae ‘sloodei susia piey 'sieBRus
BOUDPUBHD 'si8l| LOUNG:SID} SPI0J8 JDBl0I4

su0da) UOYONIDAB [DUIBIXE suodai P
SMBIABI ‘5pI0DR) I8loiC spodes i sAsaing

UOYOIYLIBA 4O S2INOS

synzas Asains
dn-mo([0) @ BLIBSDYG [sinses ABAINS |BXIDW

UONDIYLIFA JO 32INOG

pajonpuod sjuBwssesso Ajundas pooy Aouabioisur ¢

paziuobio sasyoyiu) Bupojuow /Buiwweiboid juie! p

piey sBuyasw volou1pi00 84nyn3180 @ Ayindes pooj PerOVYd Z1

pancidw; sEnp
pooyiani] g Aundas pood eyl §o Aypodoy

Bujssacoud ysy g Bupjow-jsu uj pauloy sisysy 000 |

|xes Ag
pajobesB8osip g painquisip way Ag sindu) paaiadel [sieysy| seluo1aysusa QOO 0|

PaIRqusip $%00Y g saulmy Buiysy §O 5154 00C 01

psAodw)
Ajjonb g Ayoodod Bujssesoid usiy

peioasy § peyouidana (sedads Ag) spwiuo OO0 001

[Paializp wayl
sed| sindu; amedss [xas Aq pejoBaubbosip — szaumo xoojsaall ssuDDYBUST OO0 01

Pe4AgIxs1p Juswdinba g sBnip "58u13904 §O 38292 Q0D 00|

pajobiw
Asit Ayoriow /ANpIqOW I05BAL

uswom 9.0 g44 vl Suindiauind siBwiD By JO %G KO3} 1Y

P2ys!iqoise S44 000 €

[Xe3 Aq pejobalbBosp)
$BINONLSDIYUI O USHDH|IGOYES /USUINIEUCS 34| AG PoyYaUSq $8101018USS (OO OF

$81iDj2Yy8uag
pajabios jo Ascdod uoyanpoid pasuoyul

[savoz jpaiBojooe-0:60 Aq) uoynguisip sindul jo siop

[xas Aq 3 wail Ag| sindu) paaredal seuDIdYeUR] OG0 OO0S

Telo/3BuUeq By PayoDal 'UOUNGLIEIP

[924ip *513YINOA ‘SijDf RSt - SUDSW snouDA YBnoiyy padinos spnduf o 00|
$10{00Ipu)

0} JC ||NS6J T £D LOHINDPAID

fo =50| U} 35RIDEP /uolPNpoid Ll 35085DU| Lodss $81UDID|eueq PRUIDN {0 %0G

T81DoYyEUsq
peiebin} sy 0 AyALINDOIT 3§ UoYIAPId AJBYs) patDaxu: %G| eBciaay

jUBWYDa1; g UO|DUI2IDA Aduatiaws
8Y| JO J|NEaI O 0 PEABIAId S105SD HOOISBAI| LYiIM SIBUMO 330i58A1| 000 000 |

1084 8DDIBAD U] ,UMO3 S{UNCWD
{OWAOU, Wim paiodwod seiiyeusq j8bin; Aq pess of 538300 Ut 3508.0U) %G|

$2508;0u] Ajialapo:d /uoyanpoid Buwodes sewnjogeuaq pejebio] jo %08
$10J001pU)

pooy
8idDis Of (8A3] |{i{ {0 558230 Y [s|44|A) SPjOYesnoy Bjqoisuina paiabiol jo %Qg

SD3ID TUSHUSAIBIU| Ul SI@YI0W U AlIqD{IoAT Pog) (Ul 85Da20u¢ 30F)

SHHA Aq Pooj 8sianp jo uoudwnsuod jo A3uanbsy pesoBIsY|

saboj)A iabioi w %0/ AQ ewdap spooj 8idDis Paidalas jo s8Iy

S10j031pu)

asuodsas aypipswwi - Yjuow-z |

AWVYd ©O01 NvdNs HINOS

s8LDIoYsUaq
pajeBio) s05 Ayonb g Ayuond weyns
Ul 9 swi uo papiacid sindu; aunynaLBy

ajdoad
81N385U) POO) LOL||IW §°Z §0 uoLdnpaid
3205534 g [Qunynaubo pasojsay

suojn|ndod
81M285U; POO] JO B3USY|I531 BSDAIDU)
g Alumss uoyiynu ¢ pooy penoduw)

.28 -



Aiinba sepusb Loddns sen|URWIWOD PUD 18121|0d JUBWUIBADS

$j008: DUUIDA
puD spoday dnosB 'sABaIns |4} AQ PSY128A 'SUCYIUN| CIYSIAPOG| BUD IUDPLBYT Ul UOKDOIILIDD S[DWS) O %

Jorses aunynobo ayy ul Bulwocessuiow Jepuall sjowoly

diusiauyiod woyj jjeusq o; Aidodoo
8A0Y suouniysy| Bulsre ‘siauuod Buowo 810s0GDY|A3 Of ssaUB LA

5|09 5154|000 diyssaupod AG PBYIBA ‘SUOHID SADIOGD||O3 JO JaqUInN

suoumysul Buysixa yim sa1ysisupod usigojsy

8i00121ind o Buljjim BiD PUD §ij jO 4080UOD Y PUDISIBPUN S1AWIDJ

sjasys Buuoyuow sdnoull puo spodal jasjoud Ag payuan |aas| dnoub uo panalsip
[sjo0) w2 "yBnojd xof juawdinbe sinyno1Bo puo sj0o) puo ‘spess ‘sjuniB-0idiw *si0j0y|1D) 5] C] O JBqUInN

S44 O oddns “juatiysyqoisy

T80 A3Y O} Pe{2I4SAIUN Sf S53020 ‘A[GDNIDAD SIS ABAINS Uyim JOIg

suodes Aaauns 10l0id Ag palisea ‘sjuapuodsa. jO JBGUNY PUD PBIAPUOD SABAINS §O JBqUINN

JUBWSSasSD mm—@b:\m>0>u:n GCSOME ﬁ:.T:OU

BAUDLIU! 50DI|(dy|NW PIBS {0 BAHOCONS AUD SIBWIDY

sAGAINS PlOYBsSNOY PUD §11008s 2810:0 Aq PajjaA ‘USYDTCNINW PSBS Ui PEAJOAU! sdnosb §o saquinn|

uoudI[dyjnw / uouINpo:d pass uoddng

@yI0W 3y
L0 B)GOJIDAD 2D $8){IUDND PuUD adA) 4Bl sy} §© sBIp puD SBUIDI0A

5{UBWSSBSSD PUT sAaains Podw dn-moy|o) (38l0sd Aq paijiies 'painguusip (sajpsau put sabuuis)
juswainbe Aloulalea ‘(syood 821 ‘sex0g Plod ‘spod aiods .fo_uganw: uioud pjo3 'sBnip 's8uI2I0A JaqUInN

{r350m
|© uoIsINCId PUD JUBWLDBI| ‘UOHDUIIIDA| ¥I0ISBAI| |O 80D WDSL

sjodiowod o ssaubuy|m puc diusisumo Agunwwory

sAanns puo spoday paloid Ag peljusa ‘Buuysueq seyiunwwod Jo Jaguiny

|'42 “sjuiod serom ‘saunanysniju Buyeyiow
puo Buissedoid ‘Buipuo| sy 'SWOP ||DWs puD seWays voloBil
*sa1y11190§ 8B0iost| B8UNJINASCIYU] JO LOYD;|IGDYS1 /UDHINYSUOD

paurDy; ag of Buyjpim sauciyeuaq jabio; pun payiuap: spasu sHg

—30-0._“_02 puo ﬁ_.:.‘a._ H0ocsuDy
‘Bujpesy ‘sjjoy Buiuioy 4o auiy o) spuny 'UoLOLSUOWED 1o} sjoIBDW 'Assuoyois) gndur Buluoy 'Yois |oouya|

[uoj)30% [owWiUD "8.D3 WjDay [DWIUD

‘UoiDAIBSUOY pUD juswabouow s82IN0se: jo2noU ‘luswaboubw
(0ijuod ysad 'Buissasoid ysy uswaeBouow Bulysanoy

-500 '$3NDIULYI8] PIACICW] UOKINPOIC U|) s|popiaipyl jo Bujuiosy

swajsAs pess o 5/54|DuD uC pasoq pepiacid Bic
speag ~Ayunod Ul sjo0y pup spees jo Buminos suoddns wewuieaony

SUOYIPUOD-aly

sellj1an)
abos0js 'uoyoycdsuoy ‘sjoo; uoyoBlroIW “5100) puDy pauosso ‘spass ajqoyebas puo do pi8Yy pacossy

AWVdd ©OO0T Nvdns HLINOS

i@ '51842N0A ‘silD) Pass 'yONNQIASIP (ISP ~ SUDSW SNOLIDA
yBnauy fuswdinbe sybinoid xo ‘sjoo) 'speat] sindul jo uoyngusIg

sayIMPY

-29.



waysAs ay| uinjulow o} Ajoodoy

s|pusjow /uawdinbe uolde)|o3 s|dwos AI0iD10qo] § S54D
71 {oaA | o) uoydidsgns ‘AljAydeuu0d @uisu; 10f Swapow P siajulid ‘siejndwod /] ABojouyds| uoyow o) ‘podsuds|

$}00] UOLDUIPIDOD
Yiim paddinbe sjuswiundap uonanpoid 2145iJ €7

§537 #2)|ouoi|oiado @ 1dopD of SIdLUSIP By jO ssAUDH

sauyues wucom_ww?:m 00 uoyo.

o) fluewysi|qoise ‘Buiddoisxdoq [Dd1uYDa; “sdoysaom UoUDY

$O31
ug pesoq FuDjo AdueBuyuod piysip |0 juswdoleaag Z°Z

§jots Yjjoay |owiuo 8i0judorddD JO BdUBIEIXT

Buiddeoisyoog jpaiuyds) ‘sdousyiom Bulujos)|

$5I] Lo fois Juewiiaaok [D20] 1014sip R J|yYW wioi[ | g

uoibai 8yl Uy AJ0jDIOGD] {DUSH3UN D 4O BIUBISIXT

‘Buiuioy ! ginbg

saysiHoj g {s9gny JBUIDINI00 A § PICD) W14 ‘Siy 053] siweb

$60|AI5S

Aioipiogoj p 22U AINS B5085|P |SwWiLo uoddng p°|

§31;00Ns A1DULIBIEA JO 82uN0S 3|qDiBY

oo sy
SujBouow Uo SUOHDIDOISD AAMYD 2Yi 20} BuiLIDy PB:o|iD| (581TCNS AIDLIIBIBA JO JUBWILIOSTD (SIOHNO BYj O UOHDALSUOD)

waysks MHY D 3y
Aq peboupw 8qg o} sjayno saljddns AlouLBeA YSHGOIS] £

SI214sTD payabio] sus Uy SAHY D) O 8dUBisIXg

¥ PIOPUDIS an YD ‘Buinoy)

SMHYD jo Burddinba 3 Buluroy seyseyas papuo) 7|

SIOUMD ¥D0j53A|| Bl WO LDyCIedoo])

SUOWIPUOD-3.4

WaPUOL Ut UOIUNY Of BNUYLOS SWSIWDYISW Loddns Aiojusws|dwory

pauiojEns 5| supid AJusBujiuod 8jopdn % MBIABS Of 53820J4

8{Q0[10AD U|DWE) 550UN058) UDWHY SiolCouddy

8|qRINOAD] LIDWAL Yj|Day ¥20js8A) of Buyngisuod 51030 B0

lwvBwwIBA0G) A waishs YD jo uowubodss panuLuo)

[8A8| [ouiBal 3 [ouokDY jO WIDYD Addns-Brup 3|qoiRy

suoydwnssy

518550 jo
58|05 §58251p Juaaasd O 2ONDapPD s; Ajundes pooy [AuAINPOId XD0J5aA)
£30UDYUa A2jjod JUBWUIBACS) 'pascidl /5{qoIs §1 uoUDNYS Allundag

suoydwnssy

uonowews)dw! |peloid 0} BAINPUDD 53121[0d FIOSEA|| § JUBWUIBAOS
‘suourpuod [02i50;08B s0 2)jDW> B[LIN0ADYUN AIDU|PIODLXS
opN ‘sebuoi sjqoiejor ujiim (day sindul |ounndiBo 3§ poey jo Bdly4

suoydunssy

sos:60y g (sicoqunb jo sijod g soiea0 o9 -

Buiyiop aayaeioad ‘sapphasojow gz ‘(sjeuioa ainds gog 'jw gZ jo sabuuAs suowono g | ‘sunB Buiyouesp go| ‘sdwnd
Aosds QQg) wwswdinba (saoq jw 00| 00D 00T — $240IGLUD ‘5341 OO0 § — SOPIdLDID WNPacs-pVOG “S18l| 000

0¢ - s:Bwiom-ap| Adoiay| anuaddns soj sGnip P (s850P W 7 - ¥de P S8SOP W | - QW4 ‘859508 W 27| — ddDD 'sesop
W | - ddfiD) 52U12204 [s8K0Q 1002 BAII-0G Zy ' $8%0q (00D 8O0 | 87 ‘siepulAa ob gz “sebpiiy spo y| ) suioyd ploD)

| £ 48Bioy| seouabiaws ¥0E8a)|| O puodsa;

o} swaysAs Buiuiom Auce 3y jo |aas} ssaupasodald paAcIdW! YiIM SISIP §O §

3 0 pesoq pacojaasp suojd AJuaBuyuod yim sjous!
PR ES 531 ue pesoq pacdojeasp suo| UGUOD M SIUISID £

Q S{ONPOIC SAAT ‘suDid

[SI9USIP 7 Wi 405s ADULIEIBA DIUEIR
AsueBuyuod pugsiq 'spodes

|08 J§ois JiyyW € ©88i0 || "§HT] uO pauDs AIDULIBIEA 1DILSIP g HDIS YV 10 §

ublodwoo UoyoURIoA 0 PNPLO) {°|

pausyiBuals LoLDYIDIODS R asucdsal
1o Ai20ao2 s juewusanoll 020] PIEIP £ 2 {dvYW]
581:0y8)1 g Ausnpu| (pwiuy ‘aunynauBy jo Ausiuty Z

Jipoiad wawuodsp Aouuzas
LS ‘sizodes Suiwins] ispodas
ssesBoud JAAoD uoypumIDA

[to1xsip / # 18Bi0)] "peysijcoise sjuiod Ajddns Azouiejea jo §

[ 00§
yebio]| sy Yijosy |PUIUS Yim peddinDa )g PaUIDI| SIBXIOM GHDBY [DWILD JO §

[swouiwn
||ows 000 O0Z £ ¥ 803 000 000 | ”_OE._OF _ PSI08.4 %9 PRICUIDDDA 5[0WIV0 JO &
UOYDOYUBA 4O S2IN0G

[5609 12Bio |- uswiosl
9 UOHDZIUNWW] AQ PaAISSDIT YD0JSBA| HILM SIBUMO XD0iS3A1 000 051 12 %

spoTal

{420issA|| Buipsaig
UoyDUIDI0A 'sppodal B sABAing :

10 5%0v 4ebio|| ‘{spiaiA yjlw @ seios Suippi/Buiajod] Alayanpo:d up juswascidw)

240G [1ebio]| juswoay Jayc saulIBp Apouow fAlPIGIoW

UOUDOYUSA 40 Saunog

206- 4e8ip]| -voyojncod jebio) Buowo saibejoys Buidoo Bujuoyol-pooy

SPIOD2I UOYNGIUSIP dIAA ‘Sijnses

|%:02- 48Bio]] "pro-pooy Buuindas spioyasnoy|

Aaains dn-moj|0] ¥p 8u||esog
%01~ 4abin|| "5¥304s pooy pioyasnoy|

HOYDOYLIDA JO S2INOG

psiobyiw
$J00YS P YO jo s Ajjopow fApiqiow YD0jseal] ||

ﬂm:U._O—uono._WU a|goJaunA
000 06| Buowo pajuaasid $50] S19550 §POY|[RAN

v0>0unE_
uoyojndod pasBin; ay Jo Apirdes Loyl § pooy

AWVYE4 ©OO01 YANYDN

.30 -



FAO/SOMALIA CASH-FOR-WORK AND VOUCHER ACTIVITIES

FAO’s USD 70 million programme for Somalia includes USD 25 million for cash for work (CFW) with 145 000
households to benefit some 870 000 people affected by the crisis. These interventions are of paramount importance
to protect and restore the food security and nutritional status of the most drought-affected individuals and
families.

For the past four years, FAO-Somalia has provided life-saving and livelihood-support in the form of CFW
and voucher programmes (for agriculture inputs and supplies). While providing immediate cash relief to
affected and vulnerable individuals and communities, FAO’s community-based network of partners have
rehabilitated productive infrastructure (e.g. secondary canals, river embankments, water catchments, feeder
roads, etc.). An added benefit of this approach is to support resilience to disasters, especially drought, and
reduce vulnerability through support to food production and increased access to food and income.

From 2010 to the present, some 50 000 households have received a total of USD 4.5 million, an average
of USD 90/person. Substantive impacts on livelihood systems include improvements to over 1 000 km of
canals, over, 300 km of feeder roads, nearly 100 water catchment schemes that increased livestock water
availability by 231 610 m3. Work standards balance between technical expertise and the limited capacity
for labour of vulnerable populations, as is appropriate for each context.

The activities will be implemented using the FAO extensive network of 24 implementing partners (both
international and national NGOs), ensuring a full coverage of the most affected areas throughout the
country. FAO will retain the exclusivity of the procurement of inputs, thus ensuring quality, appropriateness
and timely delivery to distribution points. FAO has an exclusive comparative advantage of working country
wide, allocating funds and resources according to the most emerging needs. FAO will expand its network
of partners, building on the organizations that are currently engaged in a wider range of agricultural
activities in key areas throughout Somalia.

Building on more than 20 years of growing experience in disasters, CFW and vouchers are highly effective,
proven humanitarian tools that:

* Save lives & livelihoods

By helping people to access food, water, health care, shelter, agriculture inputs and veterinary services, CFW/
vouchers help fight malnutrition, disease and risky strategies to quickly obtain cash by protecting and restoring
livelihood assets that are the foundations of household food security, income and nutrition.

*  Prevent displacement

CFW/vouchers coupled with a productive and social project that rebuild livelihoods, influence migration decisions by
affording vulnerable populations a reason to stay in situ and work for their survival.

* Are highly targeted
Distribution strategies focus on specifically vulnerable livelihood groups, individuals and communities.

* Are safe

Using private sector networks and local actors and avoiding the transportation of lootable goods, lowers risks to
humanitarians. Because CFW beneficiaries are paid for their labour, they are better able to secure this income for
their own use (as opposed to general distributions which are often ‘taxed’ by local power brokers).
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* Are cost effective

Transportation costs are minimal in these schemes, while transaction costs are negotiated on a competitive basis with
the private sector, combining to minimize the cost of these schemes, especially compared to food aid.

*  Prevent distress sales

By placing cash and vouchers (as good as cash) in the hands of the vulnerable, the distress sales of food aid and non-
food items is minimized, helping the most vulnerable to benefit from direct distributions of relief goods. Similarly, the
distress sales of key live-supporting livelihood assets are minimized (e.g. livestock, tools, donkey carts, etc.).

* Are appropriate

In times of crises, people need access to cash. In Somalia, CFW/voucher schemes align with Islamic principles of
charity that are based on helping people to help themselves; as such they are highly culturally (and politically)
acceptable.

* Capitalize on markets

In Somalia, the most effective distribution network is the thriving private sector. CFW/voucher schemes use this sector
in order to deliver, including where access is limited. In so doing, a significant amount of risk is transferred to the
private sector, while limited humanitarian resources get into the hands of those who need it most.

* Reduce risk and promote recovery

CFW/vouchers limit the need for harmful income-generating strategies, such as accelerated charcoal production, that
increase the risk of future crises. Investments in technically-sound CFW programs strengthens infrastructure useful for
building resilience to future crises, e.g., water management. By bringing hope for the future, they promote the return
of displaced and refugee populations.

Risk Analysis of Conditional Cash Transfers, Cash-for-Work and Voucher Schemes

1. Risk of displacement.

As with all forms of humanitarian assistance, CFW/vouchers risk providing highly vulnerable households with
just enough resources to finance displacement, e.g., to pay for passage to refugee camps. Risk mitigation is
essential, especially combining/focusing the scheme on resources to enable farmers to plant for the coming
seasons (October, April), herders to capitalize on the Hajj export markets (November), and peri-urban
populations to grow vegetables and manage small livestock.

2. Risk of inflation

Increasing the supply of cash can lead to localized inflation. Risk mitigation, supported by close monitoring of
markets, includes strategies to increase supplies (e.g., food aid, NFI distributions) to ease inflation. Strong
communication with communities, civil society and traders about the schemes is critical as well.
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